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I. CAC NHAN TO RUI RO
1. Rii ro vé kinh té

La mot thuc thé sbng trong @n kinh €, di nhién, hat dong sin xuit kinh doanh
cua kit ky doanh nghép nao éng chu anh hrong va chiu tacdong hoi tinh trang sic
khoe aia rén kinh €, trong ding nhr ngoai negc. Khi kinh £ tang trrong ©t v6i nhip do
tang trong GDP cao, ric ong ngroi dan duoc i thign thi nhu au tiéu dung 4n
phim hang ho4, idh w s ngay cang giaihg va dodé doanh ngldp cang cé ¢ hoi
khai thac th truong dé ting trrong. Ngroc lai, khi kinh € budc vao giaadoan suy thoai
hoic khing haing, nhu @u tiéu thy hang hoa&co tep lai va dodo, néi chung, doanh
thu va bi nhuan cia doanh nglép < bi anh hrong.

Tuy nhién,ddi véi mot nganh thgc nhém nganhis st hang tiéu dung tt yéu
nhu nganhduong, cac taeiong xau khi kinh € suy thoai hac ngay @ khing haing la
khéngdang I€ vi thi truong tiéu thu duong la it rong lon.

Thuc vay, tredc hét, duong 1a thre phim cn thiét trong thrc don hang ngayia
mbi ngudi. Theo tldng ké @a Higp hoi tim mach Hoa K, chra kK lugng duong tr nhién
duoc hap thy qua thrc phim nhr tréi cay, mdc trai cay, ga, krong duong kb sung trung
binh ndi ngay @ia mjt nguoi 1on (M) la 22 thia ca phédbng duong Wi 88 grams),
cho ot mot thanh théu nién 1a 34 thia ca phé (136 grains)

~ Thir dén, duong con la nguyéndi dau vao khong t thicu aia nheu nganh &n
xuat thuc pram khac nlr banh, ko, nxéc giai khat,...

Puong ding la chit phy gia dn thiét, 1a nguyén Bu dau vao @a cac nganh cong
nghip degc plam, ning lrong.

Chinh vi \y, ngay @ trong thi ky khiing haing kinh €, nhu @u tiéu thy duong
khong nfiing khdng gim ma condi gia ting. Theo Leonardo Bichara Rocha, nha kinh
te cua To chre buong Quoc € (1SO), tinh trén toanaw, luong duong thieu hut so Wi
nhu du cia rim 2009 la 7-8 tu tin, cho iWm i (2010) la 4-5 tgu tn”. Ciing theo
kinh &€ gia nay, chinhysthiéu hut nguon cungduong trén plam vi toan @u da o tro gia
duong dat mic gia caoich sr trong vong 28 #m qua.

~ Tunhing ly do néi trén, c6 thkhang dinh rang, cac i ro kinh € doi vai ddi véi
dau tr vao ® phicu nganhduong néi chung va&phieu Cong ty Miaduong Nhigt dién
Gia Lai, Wi hoat dong chinh la #&n xuat duong tr cay mia, la khéngang I€, it nhat la
trong vai am toi .
2. Rii ro vé luat phap

Nghe trong mia va #n xuit duong da xuit hign va tn tai tr 1audoi ¢ Vigt Nam
nhung chodén nay vi nhéu ly do, @n xuat duong trong meéc van duge xép vao nhom

! The Associated Presamericans eat 22 teaspoons of sugar a daittp://www.msnbc.msn.com/id/32543288/

2 Sean O'GradyChasing a sugar rush: global deficit drives price ises
http://www.independent.co.uk/news/business/analysisfeatures/chasing-a-sugar-rush-global-defidited-price-rises-
1770349.html.

3 Mike CohenSugar Deficit to Support 28-Year High Price, ISO Sgs,
http://www.bloomberg.com/apps/news?pid=20601116&aw sgosG_0YM#
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san phim c6 kh nang anh tranh tAp khi rén kinh € hoi nhap. Nhiing yéu kém & hitu
c6 the thiy rd cia aia nganhduong Viét Nam la quy mé nha may ahky thuit chon
gidng va lai 20 gibng con hc hau cho nén cay mia chaimg sut thip, oo s5 ha ting
chua dugc dau tr hoan clinh (ke thdng téi, tiéu, dwong van chuyén mia,...), chinh sach
quy hach vang nguyén éu va 1 trg cho ngroi ndng dan &n con nhéu bat cap...cho
nén ngroi ndng dan cha toan tam toan §é tao deng va duy tri cac ving nguyé®uion
dinh cho cac nha may.éM cac doanh ngdp sin xuit duong Viét Nam khéng & tién
manh v cong ngk ché bién, sin xuat, phrong thic quin ly, chinh sach ving nguyén
liéu, chinh séch laiab giong dé nang cao #ng stt, chinh sach &itrg cho naroi trong
mia, diéu naydéng ngha Wi viéc dau tr vao & phiéu nganhduong § gap khéng it di
ro khi Viét Nam thrc ar tham gia vao én trinh i nhap kinh € quic %

Mot mit, theo cam & AFTA va theo § trinh gia nlip WTO, sr bao ho caa Nha
nude ddi v6i nganh miatuong qua hang rao thuquan § giam dan, tr 30% xwng con
con 5% vao #m 2010. Thé sut thip gilp chodudng tr nudc ngoai co th tran vao va
canh tranh tec tiép voi duong sin xuit trong nedc. Do phin 1én cac nha méagtuong aia
Viét Namdéu cé quy mé né, cdng ngh lac hu, chip va, chinh sachdhtrg cho néng
dan, chinh sach quy ch vang nguyén u chra rd rang nén chi phas xuat duong ti
Viét Nam cao hn cac mac khac t nhiéu. Vi vay, véc giam thiué nhap khau duong $
gay kho kiin cho cac doanh ndii sin xuit duong trong mréc.

Mat khéc, ngoai it lwvong kon nhip khau quaduong chinh ngch, nganh an xuit
duong tai Viét Nam nedc con plai doi mat véi luong duong nhp lau tir Thai Lan, Trung
Quoc,... Neu khdng cd chinh sach giuly va kiém soat fru hieu, duong nhip lau qua
conduong phi phap &tacdong tiéu arc t6i san xuat va tiéu thw dudng trong meéc.

3. Rii ro dac thu

- Rui ro nguyén l¢u:

Nguyén lBu chinh cho nganhas xuit duong 1a cay mia, mia cay c6 haophg
duong cao 8 cho &n lugng duong Ion. Cong tyda ban hanh va duy tri cac chinh sadh h
tro nguoi nong dan #ng mia nim 6n dinh nguﬁn nguyen ku, gilp nha mayan hanh

hét cong sét, giam cac chi phi @ dinh. Chi tét vé ngubn nguyén ku xin xemé muc 6.4
Ban cao lach nay.

- Rui ro lam phat: lam phat 8§ lam #ng gia nguyén &u va nhién gu khac ni
dau DO, FO. Tuy nhién, Céng tying da én dung pké pham 14 ba miaté sin xuat dién
vi vay ciing gam duoc chi phidang K.

4. Rui ro khac

Mt s rii ro khac it c6 kh ning xay ra, nhing réu xay ra ding € anh hrong dén
tinh hinh hat dong kinh doanh va tiéu thsan phim aia Cong ty nhr thién tai, an han
lam giam nguwbn cung @p nguyén ku mia cay, chin tranh, dch kEnh...

ll. NHUNG NGUOI CHIU TRACH NHI EM CHINH POI VOI NQI DUNG BAN
CAO BACH

1. T6 chirc niém yét: CONG TY CO PHAN MIA PUONG NHIET PIEN GIA LAl
- Ong: Tan Xuan Hin - Chi tich Hoi déng quin tri
- Ong: Ngugn Ngoc Anh - Giamdéc
-Ong: b bac Diing - K& todn trong
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- Ong: Phan Thanhdc- Treong ban Kém soét

Chuing tdidam hio ring cac thong tin vadsliéu trong Bin cdo lach nay la phi
hop véi thuc t€ ma chung téduoc bict haic dadicu tra, thu thp mot cach lop ly.
2. T6 chirc tw van: CONG TY CO PHAN CHUNG KHOAN HOANG GIA

- bai dién theo phéap lit: Ong H Céng Hréng

- Chie vu: Tong giamdéc

Ban céo lach nay la mit phan caa b so dang ky niém )%t do Cong ty G phan
Ching khoan Hoang Gia (ROSE) tham dip Irén @ s hop dong tur van voi Cong ty
Cb phan Mia dudng Nhit dién Gia Lai (SEC). Chang téfam bao ring viéc phan tich,
dénb gia vada chon ngbn tr trén Bin céo lach nayda dugc thg:q hién mot cach kvp ly
va an trong dra trén o s cac théng tin vadsliéu do SEC cungap.

ROSE khéng king dinh haic bao dam, du rd rang hax nga y, Vé tinh chinh xac,
hoan clinh haic day du cia cac théng tin néu trongaB c&o lach nay. Théng tirtuoc
cung @p trong Bin cao lach nay éing khéng nm muc dich cung ép co s& cho vic
dinh gia hac xép hang tin ding cho tt ctr t6 chic nao.

Nguoi nhan Ban céo lach khdng nén xem & céao lch nay la tai Bu khuyén
nghi mua & phiéu SEC. Taéc khi quyét dinh dau tr, nhadau tr phai tu xacdinh,
kiém tra vadanh gia s phu lp cia cac théng tin néu trongaB céo fch, thong tin &
SEC ding nhr cac théng tin & cac bi ich va i ro c6 lién quan.

ll. CAC KHAI NI EM
a) Congty: CONG TY @ PHAN MIA BUONG NHIET DPIEN GIA LAl
b) CBCNV: Céan o cdng nhan vién coéng tyddphan Miabuong Nhiét Dién Gia
Lai.
c) HPQT: Hoi ddng quin tri cong ty @ phan Miabuong Nhigt Bién Gia Lai
d) BKS: Hoi dong quan tri céng ty @ phan Miabuong Nhit Bién Gia Lai

e) PHDPCP: Pai hoi dong & déng Céng ty 6 phan Miabuong Nhit Pién Gia
Lai.

f) KCS: Bo phan kiém tra chit lvong sin pham.

g) UBND: Uy ban nhan dan

h) BVTV: Bao ¢ thuc vat

) TSCP: Tai $in & dinh

j) CP: Cb phiéu

k) SEC: Céng ty @ phan Miaduong Nhiégt dién Gia Lai

) ROSE: Cong ty @ phan Ching khoan Hoang Gia
IV. TINH HINH VA PAC PIEM CUATO CHUC NIEM Y ET

1. Tém tit qua trinh hinh thanh va phat trién

Tién than éa Coéng ty MiaDuong Nhiét dién Gia Lai 1a Céng ty TNHH Mia
buong Bourbon Gia Ladugc thanh 4p trén @ s lién doanh dgia Cong ty Miabuong
Gia Lai (Cong ty tirc thupc UBND tinh Gia Lai) va Groupe Des Societes De Bourbon
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(phia ®ng hoa Phap) theo 4y phépdau tu sd 1950/GP ngay 18/7/1997& B ké
hoach vadau tr véi cong sit thiét ké nha may 1a 1.50Gh mia cay/ngay.

Nim 2007, Bp doan Bourbon (Phap) chély nhrong toan b phan von gép cho
Coéng ty Miaduong Gia Lai theo fip dong chugn nhrong von gop ky ngay 25/04/2007.

Ngay 16/5/2007 UBNDrth Gia Lai ky Qugt dinh $ 1300/UBND -TH ¢ viéc
Huy dong dé mua hi phian von cia @ip doan Bourbon Phamong y chi truong cho
Coéng ty Miaduong Gia Lai huydong von tir ho ndng dan ing mia, Can & cong nhan
vién aia Céng ty, Ngan hang Sai Gonubimg tin (Sacombank), cong Bién Gia Lai va
cac bt chic ca nhan khac cé quag to dién kién phat trén nha méayduong... dé thuc
hién mua 4i phin vén 51% &a Tap doan Bourbond Céng ty TNHH Miaduong
Bourbon Gia Lai. Thedd, céng ty Miaduong Gia Lai ctla dai dién ky hop d6ng mua
lai phan vn aia Tap doan Bourbon va phan phlai cho céc ch thé trén.

~Ngay 19/10/2007, Cong ty TNHH Miaong Bourbon Gia Lai chiéy thanh Cong
ty Co phan Mia duong Nhit dién Gia Lai trén ¢ so ¢6 phan hoa Céng ty TNHH Mia
duong Bourbon Gia Lai.

Coéng tydugc So ké hoach dau tir tinh Gia Lai ép gidy ching nhin dang ky kinh
doanh 8 3903000148 ngay 02/8/2007,4@ichang nhin ding ky kinh doanh thagéi
lan 02 vao ngay 21/7/2009. Cong tydan vi hach toandoc 1ap, hait dong kinh doanh
theo Itit doanh nghip, diéu Ié cdng ty va cac quginh phap ly hén hanh c6 lién quan.

Von diéu I¢ cia Cong ty theo @y ching nhin dang ky kinh doanh K nay
1a:126.134.720.0080ng.

SEC

I LA Logo aia Cong ty @ phin Miabuong Nhit dien Gia Lai
Tru s& chinh aia Cong ty G phan Mia dwong Nhiét dién Gia Lai:

« Pia chi: 561 Bn Hueng Pao, Thi xa Ayunpa, Tnh Gia Lai
. Pign thoai:  (084) 059.3657 236

. Fax: (084) 059.3657 236

« Email: sec@dng.vnn.vn

Céac nganh ngl kinh doanh chinh:

Stt Tén nganh ng/laénh
01 | Sin xuit dudong, cac $n praim saududng: mit ri, banh ko, d6 udng 1072

02 | Sin xuat, truyén tai va phan phi dién 3510

03 | Ban buén may mac, #ibi va phu ting may néng ngbp 4653

04 | CH bién hang néng:h (trr ma cao su)

05 | Ban bubn nong, 1anas nguyén ku (tnr go, tre, nra, mi cao su) 4620
06 | Kinh doanh #n tai hang hoa
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07 | Gia cong ¢ khi 2592
08 | Xay drng cong trinh kthuat dan aing khac 4290
09 | Nha hang va cadah w in ung phuc vu luu dong 5610
10 | Khach sn 55101
11 | Sin xuit phan bon 2012
12 | Sin xuit gach tuynel
13 | Trong vadau tr mia gbng

Céac thanh tichda dat dwoc trong qua trinh thanh lap :
Nam 2000:

« Bo Nong nghép va Phat tdn néng théning king khen ¢ thanh tichdd c6 nhéu
dong gop tlrc hién chrong trinh miaduong ram 1995 -2000.

~ » B¢ Laodong - throng binh va x& &i tang bing khen:Pa c6 thanh tich trc hién
tot cbng tac Bbo ho laodong nim 2000.

« Lién doan laoddong tinh Gia Lai #ng king khen:Pa co thanh tich i sic trong
phong trao thitua va xay d¢ngdon vi xanh achdep, dam bao an toan § sinh laodong.

Nam 2002:

« Bo Y té ting king khen:Da c6 thanh tich trong cong tac an toag sinh laodong
- phong clng chay v nam 2002.

+ UBND Tinh Gia Lai fing hing khen:Da cé nhéu thanh tich trong cong tac goép
phan thuc hién t6t chi thi 15-CT/TW dia B6 chinh ti nam 1997-2002.

Nam 2006 :

« Cong an Thh Gia Lai #ng Ghy khen:Da c6 thanh tich 1 sic trong phong trao
PCCC tr nam 2001-2006.
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2. Co ciu to chirc aia cdng ty
2.1.Pai héi dong od déng

Pai hoi dong @ dong la @ quan c6 thm quyén cao niit cua Cong ty, bao@n cac
Co déng c6 quen biéu quyét haic ngroi dai dién o déng dugc uy quyén. Pai hdi ddng
cb ddng co6 cac qudn sau:

« B6 sung va gadoi biéu l¢ Cong ty;

Théng quaiinh hréng phat trén Cong ty; thdng qua bao céo tai chinh haimg:n
Quyét dinh mic & tirc hang Bm cho ndi loai ¢4 phan;
Bau, bai mén va thay tA thanh vién Ki ddng quin tri va Ban Kém soét;
Chia, tach, bp nhit, sat niap haic chuyén doi Cong ty;
« Va cac quyn khacdugc quydinh ti Biéu Ié Cong ty.
2.2. Hoi ddng quan tri
Hoi dong quin tri Cong ty ¢ 05 thanh vién doai hoi dong @ dong ku ar theo
nhiém ky, co day da qu;én han dé thuc hién tit ca cac qugn nhan danh Céng ty,utr
nhitng thim qu;én thuye vé Pai hoi ddng & déng ma khéngluoc uy quyén. Hoi dong
quan tri cé cac qugn han sau:
a) Quyét dinh @ ciu t6 chic caa Cong ty;
b) Quyét dinh k& hoach phat trién sin xuat kinh doanh va ngan sach harigm
i C) )géc dinh cac mc tiéu hat dong trén © sd cac muc tiéu chén luoc dugc Dai
hoi dong @ ddng théng qua;
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~ d)Bo nhiém va bai nh§m cac can & quan Iy Cong ty theaié ngh ciia Giamdoc
dieu hanh va quat dinh mrc lrong;

e) bé xuit mirc ¢ tic hang &Bm;

f) Dé xuat cac lai ¢ phiéu va $ luong & phiéu cé tté phat hanh;

g) Quyét dinh gia chao ban trai phi, & phiéu;

h) Va cac qugn khacduoc quydinh ti Diéu 1& Cong ty;
2.3.Ban Kiém soét

~ Ban kiim soét ddbai hoi dong o dong kiu ra gm 03 thanh vién, thay #hco dong

deé kiém soat mi hoat dong quin tri vadieu hanh &n xuat kinh doanh ¢a Cong ty. Ban
Kiém soat clu trach nhgm truéc Dai hoi dong o dong va phap lit vé nhirng cong véc
thuc hién theo qugn han va nghia wi sau:

a) Giam sat Hi dong quin tri, Ban Giamdoc trong véc quan Iy dieu hanh cong
ty, chiu trach nhém truéc DPai hoi c6 ddng trong véc thuc hién cac nhim wu duoc giao;

~ b)Kiem tra tinh kop Iy, hop phéap, tinh trung tre va mirc o can trong trong gén ly
diéu hanh hat dong kinh doanh, tronghtchirc cong tac &toan, ip bao céo tai chinh;

c) Tham dinh béo céo tai chinh, bao cao tinh hinh kinh ddety @m cia cong
ty va bao cadanh gia céng tac gu ly cha Hoi dong guan tri IénPai hoi dong © ddng
tai cuoc hop thuong nién;

d) Va cac quyn khacduoc quydinh ti Diéu Ié Cong ty.
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3. Co ciu bd may quan ly ciaa cong ty
3.1. B) phan quan ly
- Giamdéc Coéng ty
- Pho giamiéc, phs trach nguyén &u
- Phé giamiéc, phu trach Ky thuat — sin xut

Gidm doc Cong ty c6 nhdm we quyén han:

La ngroi quyét dinh vadiéu hanh toan & moi hoat dong sin xuat — kinh doanh
cua Cong ty theo Lit doanh nghiip va thediéu Ié cia SEC, @ thé nhr sau :

a) Thuc hién cac Ngh Quyét caa Hoi dong quin tri vabai hoi c6 dong;

b) Quyét dinh ky ket cac hyp dong tai chinh va tifong mai, to chirc vadiéu hanh
hoat dong sin xuat kinh doanh tlrdong nhit caa cdng ty theo #im quyén;

c) bé xuét viéc hop tacdau tu, lién doanh kinh& caa Céng ty;

d) Quyét dinh cac ¥n dé vé to chirc by maydiéu hanhdé dam bao hiéu qua cao;

) D¢ nghi phan chiadi nhuan, phan phi loi nhuan vao céc gy Cong ty 1én Hi
dong quan tri vabai hoi co6 dong;

f) Ky duyét quyét toan @ia Cong ty va trinh Bi dong quan tri phé dut;

g) Quyet dinh & viéc chuyn nhrong, éim cac lai tai sin chung éa Cong ty
theo quidinh aiabiéu I¢ Cong ty;

h) B¢ nghi vé viéc thanh dp moi, sdp nlap, giai thé cacdon vi tryc thube Cong ty
c6 sr dung ngwn von dau tu caa Cong ty Ién Ki dong quan tri vabai hoi co dong;

i) Quyt dinh \e viéc dé cir Phé Giamdoc, Ké toan tirong Cong ty 1&n Ki dong
quan tri, bd nhiém, bai mén treong phd phong Cong ty va cacichdanh lanhtao khac
cua cacdon vi tryc thuwc;

j) Quyét dinh v ké haach dao to can I, ar can 6 caa Cong tydi nudc ngoai;

k) Quyét dinh cac bin phap Bo vé mai tnrong trong én xuit kinh doanh;

) Té chic thanh tra, Kim tra va xr ly cac vi pam Biéu 18, i qui caa Cong ty;

m) B&o céo kt qua kinh doanh ga Cong ty va tic hién nop ngan sach amg
nam theo chtiéu aia Hoi dong quan tri giao.

Nhiém w quyén han ciia Phé GiamPaéc Cong Ty

» Céc Pho giamidc Cong ty la ngoi gidp viéc cho giamdoc, dugc Gidamdoc uy
quyen haic chiu trach nhém trong ndt so linh wrc quin ly chuyén mon, dn trach
nhiém tryc tiep voi Giamdoc vé cac plan viéc duoc phan cong.

 Phé6 giamdbc nguy@n Bu chiu trach nhdm quan Iy va phat tén ving nguyén éu
mia, ch dao bd phan chuy&n mén tirc hién nhiém wu qui haich, phat tén ving nguyén
liéu dong thyi thu mua nguyén du dapng cho nhu au sin xuit cia nha may. Phansb
lich dén mia top ly va khoa hc, cé K hoach phét trén viing nguyén éu miaén dinh va
lau dai.

« Ph6 giamdéc phy trach Ky thuat san xuat, dugc Giamdéc phan cong dh trach
nhiém phdi hop ké haach sin xuat kinh doanh ¢a cacdon Vi truc thuwe; hudng din va
kiém tra cac B phan tryc thuwe vé mit thiét ké, ky thuat, qui trinh cdng nghcia cac
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mat hang, sn pham theo kyp dong kinh £ ma Cong tyié ky Kt véi khach hang. Nghién
ctru @i tien ky thuat, dé xuat cac qui trinh cong nghmai .

» Khi gidmdbc ving, ¢6 ¥n kin iy quyen lai cho phé gidmidc duoc uy quyén thay
mat giamdoc giai quyet moi cdng Vic.
3.2. By phan nghiép vu gom
- Phong K hoach, Kinh doanh
- Phong K thuat, Vit tu
- Phong K toan, Tai v
- Phong Hanh Chinh,- NhanrS
- Phong Nguyén &u
- Ban dr andau tu
- Phéan xrong KCS
- Ban Ning stit - Chit luong - M6i trrong
& Nhiém w quyén hgn cia phong K hogch - Kinh doanh:

a) Phoi hop céc I phan truc thuse Cong ty xay dng ké haach rim, ké haach dai
han va tng hop ke hoach sin xuat — kinh doanh toan Cong ty. Bao cao tinh hinfcth
hién ké hcach sin xuat — kinh doanh &a Cong ty thedinh ky;.

b) Phoi hop v6i cac phong ban va cad kphan truc thue dé xay drng dong b
cac it ké hoach: Ke haach sr cjung von va tai w, ké hoach vat tu kho hang: k hoach
sdn xuat - nghién éu ky thuat, ke hoach xay drng @ ban, ke hoach laodong tién luong,
ké haach tiép thi va k& hoach lién Kt kinh €;

c) Lap chrong trinh va tham mu cho Giambéc Cong ty giao & hoach va xét
dquyét hoan thanh & hoach aia cac b phan truc thuoc, gilp cho Gié}mﬁé‘c kiém tra va
tong hop tinh hinh trong qua trinh¢h hién ké hoach, phat hin cac an dé c6 lién quan
vade xuat hudng gai quyet;

d) Quan ly hop ddng kinh €, hang héa it tu, xuit nhap kho hang;

e) Phi hop v6i phong K toan: Kém tra, kEm soat véc mua \t tu va quin ly
hop dong kinh €;

f) Nghién ¢u tim heu th truong dé tiéu thy cac én phim nhr: Buong RS, nit
ri, phan vi sinh, cac & phu pram khac;

g) Hing ngay, Bng tin, hing thang (vao ngay éu cung @a thang co trach

nhi¢m) bao céo tinh hinh gic hién va nhing ©n tai dong thoi dé xuat bien phap dii
quyét, tong hop b&o cao cho Ban giaddc.

4 Nhigm w quyén han ciza phong K Thudt — Vit te:

a) Quan ly, kiém tra va lwéng din cacdon vi truc thupe thyc hién cac qui trinh,
san xut gia cong cac gt hang, 8n phim theodlng miu m&, qui trinh & thut, theo
hop dong da ky Kt véi khach hang;.

~ b) Chiu trach nhém toan i mua it tu, thiét bi, vin phong pAm, nhién Iéu, hoa
chat, bao bi va cac o khac;

c) Chiu trach nhdm V& chit lvong sin pham;
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- Nghiém thu hang hoa khi b kho \é cac lai vat tu;
- Nghiém thu tiéu chén chit luong duong nhip kho.

d) Quan ly xuat nhap hang hod at tu, chiu trach nhém khio sat gia thtruong
vat tu hang ho4, tinc hién qui trinh tAm dinh theo qui ctrudc khi trinh Ban Giandoc
phé duyt;

e) Nghién ¢ cii tién cac nit hang, én phim aia cong tydang sn xuit dé nang
cao clat luong va ha gia thanh & pham. Quin ly cacdinh mic ky thuat (mac tiéu hao
nang hrong, \at tu cia cac n pham);

f) Xay deng chrong trinh @n Xuit hing rim va dai n cia Cong ty trén € so
nang lec, thiét bi va ngwn vat te nguyén lgu;

g) Quan ly chit luong sin ptam (KCS) khi xuit kho va cht luong \at tu, hang
hoa khi nlap kho;

h) Xay dung va 6 chac thyc hign ké hoach bio didng, nang &p cong sét, sra
chira I6n cAc thét bi caa cdng ty va Kim tra viéc bao dudng sra chira l6n cac thét bi
theodinh ky;

i) Clng cac phong bam tthic nghém thu, qugt toan cac fing muc chrong
trinh lam n&i va nang ép;

j) Hang thang vao ngay 6iicting aia thang c6 trach nén bao céo tinh hinh
nhiing nhém vy da thrc hién, két qua va nhirng ©n tai; dé xuat bién phap gii quyét,
tbng hyp bao céo cho Ban giadoc .

& Nhiém w quyén hgn cia phong K toan:

a) To chirc hach toan kinh& vé hoat dong sin xuit kinh doanh ga cdng ty theo
dung Luat ké toan hén hanh, tixc hién chrc ning kiém tra, giam sat cac ngm von, dé
xuit nhirng bién phap a thé & mang 4i hiéu qui cao nlit.

b) Tong hyp két qui kinh doanh, 4p bao céo & toan tioing ké, phan tich ko
dong sin xuat kinh doanhié phuc vu cho véc kiém tra thrc hién ké hoach sin xuat kinh
doanh @a Cong ty.

) Ghi chép, phn anh chinh xac, ¥ thoi va c6 1 thong, sr dién bien cac ngan
von; gidi quyet cac lai von, phuc vu cho vic huydong Vat tu, nguyén lgu, hang hoa
trong &n xuat kinh doanh ¢a cong ty .

d) Theo d&i cong o cia cong ty, phn anh vadé xuat ké haach thu chi tn mit
va céc hinh thc thanh toan khac. Tie hién cong tac thanh toatbi noi va thanh toan
quic t .

e) Thuc hién quyét toan qui, 6 thang,am dang tén do, thuc hién day du cac
nghia w1 ddi vi Nha Nude va tham gia clngov cac phong nglép vu caa cong tydé
hach toéan é 14i .

f) Tham mru cho giamdéc Cong ty chdao cac 16 phan thec hién cac ck do
quan ly tai chinh, &n t theo quidinh hén hanh.
~ g) Cung Wi phong ke hoach — Kinh doanh, K thuat — Vat tu gilip Gidmdoc ky
ket hop dong mua ban, afn nha cung &p vat tu hang hoa, giao&haach, xét dugt hoan
thanh € hoach .
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h) Hang thang vao ngay 6ucung @a thang cé trach nftin bdo céo tinh hinh
nhirng nhem vu da thrc hién ket qua va nhirng ©n tai; de xuat bién phap gii quyet, tong
hop bao cao cho Ban giadoc.

& Nhiém w, quyén han ciza phong Hanh chinh - Nhan g

a) Tham mru cho giamdoc cong ty ¥ cac cong \ic hanh chinh & tri nhan g
phu hyp voi yéu @u phat trén cia Cong ty .

~ b)Quan Iy ho so Iy lich nhan vién toan Cong ty,agiquyét thi tuc vé che do
tuyen dung, thoi véc, ko nhiém, bai mén, ky luat, khen throng, ngh huu v.v... la thanh
vién throng tnrc caa hoi dong thidua va 1di dong ky luat caia Cong ty .

c) Tham mru cho gidmibc quyét dinh viéc dé bat, phan cong candlanhdao va
guan ly cha Coéng ty éng nhr cac [§ phan truc thwc .

d) Xay dung k& hoach chrong trinhdao o, boi dudng nghép wy, thi (haic sat
hach) tay ngl cho can b nhan vién va cong nhan toan Cong ty .

e) Quan ly lao dong tién hrong CBCNV pldi hop voi phong K toan xay dng
tbng quy tién lrong va xét du§t phan b quy tién lvong, kinh phi hanh chinh Céng ty va
cac ® phan truc thwc .

f) Nghién au viéc t chic Iaodér]g khoa bc, xay drng cacdinh mrc laodong,
gia thanh @a laodong tréndon vi san pham (cung i cac phong nglép vu) cho cac b
phan truc thuc .

g) Quan ly tru s5 Cong ty khup thé, cin tin, khu can & dam bao an ninh tit tu
vé sinh, moi trong canh quan @a céc khu wc do.

h) Quan ly viéc 1ap ké hoach va ép phat vin phong pAm hang thang cho céac
phong ban trc thuwe Cong ty, qan ly viéc duy tu vadé ngh mua dm céac thét bj vin
phong nhr: bién thai, may tinh, may photocopy, ban gham viec, xe 0 to, thit bi
phong chay cira chaydién chiéu sang .

) Dy tri mua $m dd bao ho lao dong va giam sat ¥t thec hién trang b bao ho
lao dong.

j) e xuat va kiem tra \é an toan ¢ sinh laodong, cling cac phong ban lién quan
dam bao thec hién an toan laaong,  sinh laodong va cac chdo lién quandén lao
dong.

K) Quan ly cdng vin, gidy to, 5 sach hanh chinh va coAu Thyc hién cong tac
leu trir céc tai Igu thuong va tai Igu quan tong.

) Xay deng lich cong tac,ith giao ban, & hop, sinh hat dinh ky va it
thuong.

’ m) Thuc hién céng tac bo & nOI bo, bao vé co quan va tham giaévan ninh
guoc phong va fit tu tri an Wi chinh qugn dia phrong .

n) Tham gia Bo vé mai sinh, mai trong, phong chay, ¢a chay da cong ty .

0) Thuc hién cong :[éc thanh tra,&n tra trong Cong tyjtchic cong tac thanh tra
& cac 9 phan tryc thue vé cac i dung lién quan.

~p) Thuc hign cong tacd tan,dén khach kxong din theo yéu au noi by phan
muon lam vic, 16 tri chd & cho khach éu cé yéu éu.
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q) Hang thang vao ngay éuciing dia thang cé trach nin bao céo tinh hinh
nhing nhém wu da thec hien ket qua va nhirng ©n tai; d€ xuat bién phap gii quyet va
tong hop cac bao cao cho Ban giaioc.

& Nhiém w va quyn han ciza phong Nguyén Bu:

a) Trén @ sy cdng sdt cia nha may trongihg giai doan, khio sat vade ngh
chinh qugn dia phrong qui hach vung nguyén éu dam bao sr on dinh aia vung
nguyén Igu.

~ b)Tham mru cho Ban giamioc dé ra nhing chi truong, chinh sachdp Iy vé
dau tr va © chirc thu mua dt, nmam xay drng vung nguyén éu cO ring suit va chit
lwong.

c) T6 chac trién khai \on dau tu kip thoi, theo ddi va thu &i von dang han .

d) Lap ké hoach va 6 chirc thu muatam bao 5 lrong sr céng ling gira cac nha
trdng mia Wi nhau. Véc thu mua phi dam bao chit lurong mia cung &p du cho nha
may. Plbi hop véi phong K toan \é viéc thanh toan vadeh toan kp thoi va chinh xac.
PhSi hop véi nha maydé cé K hoach phéat énh dén hop 1y nhit.

e) Khuyén céo K thuat va cac chong trinh \&: Giong mvi, co giéi hod, chinh
sachdau twr nmham nang cao dng sut, chat lwong cay mia cho ngpi trong mia lAng cac
hinh thrc:

- T6 chirc hoi nghi tap huan.

- Théng qua théng tidai chung

f) Tu van ky thuat trong chim soc thu hech miadén tirng b néng dan

@) Thuong xuyén kém tra ti dong ruwng dé phat hén kip thoi sau inh gay fhi
de xuat lanhdao hudng xir ly va khuyn cao cac én phap phong ding sau bnh .

h) Tryuc tiép hdic két hop v6i cac trung tam ding miadé khio nghém cac gbng
mia moi c6 ming suit chat lwrong cao nhandng ra toan vung nguyérél .

i) Quin Iy diéu hanh cac am nguyén ku thyc hign theo K haach aia phong
nguyen Ieu da xay drng. Tuyén trugn chu tru:orng chinh sachua cong ty ¢i cac nha
trong mia. Gdi quyét don thu khiéu mai, khiéu t& mot cach nghiém tadé tao niém tin
gitra cac chh mia wi cong ty .

j) Phi hop voi phong Ky thuit — vat tu vé mua phan bén, tlee tnr sdu ép dau
tu cho n6ng dan.

k) Hang thang vao ngay 6ucung a@a thang cé trach nfth bdo cdo tinh hinh
nhing nheém wvu da thec hien, ket qua va nhiing ©n tai; dé xuat bién phap gii quyet,
tong hop bao cao cho Ban giadoc.

& Nhiém w va quyén han ban dr &n dau tw:

a) Dya trén o sd Nghi quyét Hoi ddng quan tri vé ké hoach phat trén céng ty,
phdi hop woi cac phong chic ning xay drng phrong andau tr cac dr 4n khi thi trinh
Ban giamddoc Céng ty.

~ b) Tham mru cho Gidmiée noi dung lién quan &tu van, gidm sat, k thuit, phat
trién qui trinh cbng nghmoai.

Té chirc tr vin  CTCP Ching khoan Hoang Gia 106 Ngudn Hué, Quan 1, Tp. H) Chi Minh  ww.rose.com.vn  17/54




SEC

S8 CTY CP MiA PUONG NHIET DIEN GIA LAI BAN CAO BACH

c) Clng i cac phong ciic ning H chic diu thiu theoddng quidinh aia Nha
Nudc.

d) Theo ddi, giam séat qua trinh thi céng vauctrach nhém vé viéc thuc hién noi
dung dr an.

e) Hang thang vao ngay 6ucling da thang cé trach nih bao céo tinh hinh
nhing nheém wu da thec hien, ket qua va nhiing ©n tai; dé xuat bién phap gii quyet,
tong hop bao cao cho Ban giadoc.

4 Nhigm we va quyn hgn cia phan xeéng KCS:

@) Phan tich & cdng ngk trongdé bao gm: phan tich & mia cayduong thanh
pham, phan tich cébngoan ép mia, phan tich céntpan hoa chk, phan tich congoan
nau duong va ly tdm va phan tichrac, phan tich aoc 0.

b) Lap ké haach sr dung hoé cht cho toan nha may.

c) T6 chirc nhan ke phi kyp dé dam nhigm céc v tri, thyc hién lién tic va chinh
xac: Pha hoa @, phan tichiac biét

~d)Béo céo hang ngay\cac thong & cho phong K thuat — Vat tr va Ban giam
doc.

& Nhiém w va quyén han ciia Ban Ning suit - Chit lwgng - Moi truong:
a) Thuc hién theo 1SO 9001 — 2000 va tichghlSO — 14000.

b) PhSi hop céac b phan chirc nang throng xuyén Iém tra vadanh gia ¢ ning
SUit, chat lugng sin phim ké ca vung nguyén 8u mia, dé xuat voi Giamddc vé cac bén
phap @ thé d¢é nang cao ing stit va chit lugng sin pham.

¢) Thuong xuyén cung & bd phan chic ning kiém tra va chu trach nhim xu
ly, c6 cAc bin phap phu bp d6i véi yéu ciu v& méi tredng, méi sinh trong toan khu
vuc.

~d)Cung wi phong ctirc ning tham neu cho ban Qiéndéc giai quyét nhirng dén
bién hién tai va nhiing cong trinh & den v nang sut — chat lwgng — mai trrong.

e) Hang thang vao ngay 6uciing dia thang cé trach néin béo céo tinh hinh
nhirng nhém wu da thrc hién, két qua va nhirng ©n tai; dé xuat bién phap gii quyet,
tong hop bao cao cho Ban giadac.

3.3. By phén san xuit — kinh doanh truc thudgc gom cé
- Phén xong Go Khi
- Phéan xrong Céan ép
- Phéan xrongbong luc
- Phan xrtong CHe luyén
- 5tram Nguyén [éu
- Phan xrong sin xuit phan Vi sinh
- Phéan xrong LO hoi — Phéatdién
- Tram bom
- Tram can
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4 Chirc nang, nhiém wu va quygn han cia cac teréng bj phdn:

a) Chip hanh trét & sy chi dao truc tiép aia phong chuyén mén va Céng ty.

b) T6 chirc trién khai nlirng nhém wu d& duoc giaodam bao dat chit lwgng hiéu
gua cao.

c) Quan Iy nhan vién thic quyén vé gio giac lam vic trong qua trinh ladong
dam bao dling qui trinh K thuat, dung rbi qui laodong da ban hanh, i thoi chan chinh
nhirng khiem khuyet cua can 1 cong nhan vién thie tham quyen cho phép va bao cao
l€én cp trén khi co vi phm xay ra.

d) biéu dong cac lai tai san, phrong tién van tai, vat tu, nguyén léu phuc vu cho
hoat dong sin xuat kinh doanh ga ting b phan theo & phan @p cia cong ty (c6 qui
dinh a1 thé riéng).

e) Thuc hién cac bén phap an toan laéng, khio v an ninh, moi rong va an
ninh tét tu ciadon vi, tham gia tichec trong cong tac phong chayiehchay.

f) Thuc r]ién mdi quan & hop tac trong rdi 1inh wee lién quan gia cac b phan
véi nhau plai thé hién ar than thén vadoan kt.

4. Danh sach 6 dong (nim giik tir 5% von co phan ciia cong ty; danh sach & dong
sang Ap va ti I¢ co phan nam giir theo danh sach @ déng chot ngay 31/10/2009):

Danh sach é déng mim giir tir trén 5% vén cb phan:

S6 co Gia tri Ty Ié

Tén b dong | S6 PKKD bia chi phin | (1000déng) (%)

3906000045

Cong tybién , 28 Plam Van
Gialai (@ |0 KH& | e Pleiku| 6,592,692 65,926,920| 52,27 %
o L .. | PT tinh Gia ; :
déng nha dc) .z — Gia Lai
Lai cap)
4602001540 | Khu Cbéng
Cébng ty TNHH| (do & nghiép Séng

A 0,
Pang Thanh | KH& BT Binh | Than 1, Binh | 2576000 13,760,0001 10,91 %

Duong cip) | Duong

Danh séch 6 dong sang 4p va ty I¢ nam giir theo gy chirng nhan ding ky
kinh doanh 39 03 000148H:ing ky lan dau ngay 02/8/2007) :

£ £ Gia tri
T A R an So CMND, e So : Ty
T Tenodong | s prkp |Piach chphan | (1000 1 s
dong)
3903000046
Ctydien Gia Lai | (do SyKH | SO PRI -
1 | (cd ddng nha & BT tinh . 9 6,592,692 65,926,920 52.27
; : . 2 Pleiku - Gia
nudcC) Gia Lai aép Lai
12/11/2004)
) Tra B4,
2 | Nguyén Ngoc Anh | 230 026 262| Pleiku, Gia 5,000 50,000 0.04
Lai
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25 Ton Tht
3 | Nguyen Van Limng | 230 195594 ThusetPleiku| 5 00 | 50000 | 0.04
, Gia Lai
37/2 Ngugn
N 230 859 284 Pinh Chéu -
4 | NguyénPic Ung TP Ploiku 5,000 50,000 0.4
4602001540 |\ Cong
Cong ty TNHH (do S nghiép Song
5 Ny s KH& BT SIS 1,250,000/ 12,500,000 9.91
bang Thanh R Than 1, Binh
Binh Duong
X Duong
cap)
Ghi chu:

- Theo gity ching nhin dang ky kinh doanh@39 03 000148 (Gly dang ky kin dau) ngay 02/08/2007
co dong sangdp & hiu 1.250.000 & phin aia Coéng ty TNHHPGng Thanh hin nay 1a Ngan hang
Thirong Mai cé phin Sai Gon Thong Tin. Puoc se chip thuin aia cac @ déng sangdp con ki, cia
PHCH, Ngan hang Sai Gon Thng Tin chugn nheong lai cho cong ty TNHHDang Thanh va Céng ty
TNHH Pgng Thanh t thanh @ déng sangdp dung theo quyiinh.

- Pén thoi diém chit danh sach @dong (ngay 31/10/2009)0500 phin aia & déng trén nkr sau: Ong
Ngu;én Ngc Anh & hizu 15.000 6 phan. Ong Nguyn Van Ling s5 hitu 40.000cp. Ong Ngdg Ddc
Ung 50.000cp. Cong ty TNHBgng Thanh & hizu 1,376,000cp

Co cau cd déng theo danh sach&ddng chbt ngay 31/10/2009:

TT Béi twong Gid tri mgnh S6 lwgng cd Ti l¢ nam
gia (1000dong) phan gitr (%)

| | Cé ddng la 1 chirc: 86,226,920 8,622,692 68.36%
1 T6 chirc nha méc 65,926,920 6,592,692 52.27%
2 T6 chirc ngodi nha moc 20,300,000 2,030,000 16.09%
3 | T6 chic nuwéc ngoai 0 0 0.00%
I Co dong ca nhan 39,907,800 3,990,780 31.64%
1 Ca nhan trong nwéc 39,907,800 3,990,780 31.64%
CBNYV trong Cty 6,333,600 633,360 5.02%
Ca nhan ngoai Cty 33,574,200 3,357,420 26.62%
2 C& nhan woc ngoai 0 0 0
Cong 126,134,720 12,613,472 100%

5. Danh sach céng ty ma va cdng ty con é@a té chirc ding ky niém yét

5.1.

Té chirc twr vén

Cong ty nam quyeén kiém soéatddi véi Cong ty b phan Mia dwong Nhiét dién
Gia Lai

Tén CoOngty: Cong tybién Gia Lai

Vén diéu lé: 80.700.000.00856ng
S5 ¢d phan rim gir: 6.592.692 & phiéu
Ty 1& ndm gii: 52,27 %

S6 bang ky kinh doanh: 3906000045 do &Ké haach & BT tinh Gia Lai ép
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Dja cH: 28 Plam Vin bong, Tp. Pleiku, Gia Lai
bién thaai: 059. 3823 604 - 3824 464

Nganh nghé kinh doanh:

a) Quan ly sin xuit dién nang, kinh doanh badién, thi cong xay dng lip dit cac
cong trinh thyt dién nho, he thong duong day, tam bién ap c6 ép dién ap tr 110 KV ty
XUOng vadién chiéu sangdé thi, San xuit ddc tm bé tong ly tam, cacaa dién bé tdng
dlc gin va cac ph kién dién phac vu cho cong tac xayip dién, Kinh doanh t liéu dién
va cac dch w thiét bi ky thuat dién.

b) Trong cay céng nghp theoding ving quy haech; xay drng cac cong trinh
thuy loi, dan ding, céng ngldip, cong trinh giao thdngrtcip 4 t xudng, Gia cong, ch
bién. kinh doanh mua ban cacinhang nongan.

c) Tu van khao sat, thét ké cac cong trindién tir 35KV tro xudng, Tu van dau tu
xay drng duong day va m bién ap (co ép dién ap fr 35KV tré xudng; Tu van khao
sét, thét ké cac cong trinh thudién vira va nié; Tu van dau tr xay drng duong day va
tram bién ap ( c6 &p dién ap tr 35Kv tre xubng) goHm:

- Lap dy andau tu: Lap bao c&o nghiénia tién kha thi, bao céo nghiénio kha
thi, bao caatau tu;

- Tu van dau thiu: Lap hd so moi thau, © chic dau thau, xét thu;

- Giam sét thi cdng; kinh doanh éhbi may vin phong.

d) Ché bién duong tring Két tinh tr mia theo TCVN 1695-87 plo wu tiéu ding
va xuit khau; CH bién cac én pham phy tir ché bién dudong (sin xut gidy, sin xuit
banh ko ...). Lam dch w cho céac b giadinh néng dan éng nguyén Bu phuc wu cho
nha may ch bién; Mua ban ¥t tu, thiét bi, phy ting chuy@én nganh mérong; Trong va
cung @p nguyén ku cho nha may va §ng mia cho néng dan; @m nudi bo; Sn xuit
va kinh doanh phan boén.

5.2. Cong ty bi nim quyén kiém soat byi Cong ty 06 phan Mia dwong Nhiét dién
Gia Lai: Khéng cé
6. Hoat dong kinh doanh
6.1. C4c nhdm &n pham chinh aia cong ty
= Puodng RS:duong Két tinh
= Pién nang: Phéat hodién lueoi dong thyi voi san xuit duong.
= Matri (I1& $in pram thu i sauduong)

= Phan vi sinh (thu &i tir phé pham 1a ba bun, sadé cté bién thanh phan iru
co dugc sin xuat theo Cong nghcaa Trung tdm nghiénuw vaung ding
phan bén vi sinh Biogro Haon

6.2. Ké hoach phat trién kinh doanh

Trong thyi ky hoi nhap kinh € khu wc va the gisi, duong Vin duoc xem la nt
hang thét yéu va la ngt nganh kinh & x& rbi. Do vay trong chén luoc phat trén sin
xuat kinh doanh ga Céng ty luén tiéng dén tinh k&n virng Wi cac dr an @ thé sau:

a) Pu tr 16 hoi dot ba mia va fru cong ngh thé he moi, nhim muc dich ha gia
thanh én pham va ko vé méi truong;

b) Xay drng va phéat tdn cum cké bién cong nghip, chi dong nguyén Bu déap
ung du nhu é@u cho hat dong $in xuat vai muc tiéu cungang ra th traong 20.000 &n
duong hang am;
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c) Phéatdién 1&n kéi qudc gia tr ngwdn nguyén ku 1a ba miadap tng nhu &u

nang hrong ngay

cang cao;

d) San xut thirc an gia stcd phu prim duong, sin xuit phan vi sinhtt phé liéu

gua qua trinhan

XUat dudng;

e) Phét huy va i rong hait dong kinh doanh gth w cho thué kho bai.

6.3. Sin lwong sin pham, gia tri qua cac rfm (ty |é tirng loai san pham trong
doanh thu, lgi nhuan)

Pvt: Triéu dong

Niam 2007 Niam 2008 09 thangdau nam 2009
L¢i nhuan L¢i nhuan Loi nhuan
San Doanh thu : © Doanh thu : © Doanh thu : °
S trwoc thue trwoc thue trwoc thue
pham T T T
Giawi| 15 | G& [TV | cagi| TV | G& [ T38| cags |12 | G |13
iatri | 1€ i % Giatri 16 % i % Giatri | ¢ i ¢
% < ' . % . %
ggﬁng 135,016 87 23,100 115.5 160,653 87 42,261 95.93 154,121 90 | 35,915 99
Mat ri 8,133 5| -600 3| 6,471 3 120| 0.27 5896 | 3 142
B4 bun 111| 0.02| -200 -1 76| 0.02. 140| 0.03 200 51
Mia 95| 0.03 15| -0.07 73| 0.02| -20| -0.05 258 14
giong
Egr"j‘” 11,377| 7 15| 0.07| 17.614| 10| -230| -052| 11214| 7| 180| 1
bién 457 0 10 0.02 167

6.4. Nguyén t li

1éu

6.4.1. Cac nguyén # liéu trong nwéc dwoc Sr dung

Hoéa ctit, mia cay.

6.4.2. Cac nha cung dp nguyén \at liéu Ién hién nay aia céng ty

San pham Nha cung d@p Pia chi
. N : 142 A Lay ban Bich, P. Phu
1 | Hoa cif,at Cong ty CP TM Tén Hung Thanh, Q, Tan Pha, TP . HCM
2 | Hoa clat C/ty TNHH TMDV T.T.C | 78/38 Ta Tinh, Nha trang
3 | Ngliéu chinh: mia Hop dong wi Néng dan TX AyunPa — Gia Lai

6.4.3. S 6n dinh cia nguwn nguyén \at li éu

Vi dic thu la doanh ng@p kinh doanh trong nganh méarong, héu qui hoat

dong aia Cong ty ph thuoc rat lén vao quy mo va ¢ luong aia ving nguyéen éu.

Nhan thac ré diéu do, Cong tyda chi dong nguﬁn nguyén Bu phuc wu san xuit, hang
nam cong tydau tr gibng, phan cho néng danong mia Wi muc tiéu phat trén vung
nguyén [gu vi viy cdng ty ludnon dinh dugc ngubn nguyén ku dau vao, néng dan
trong mia gn bé Wi nha may vi co thu riip on dinh.

6.4.4. K& hoach va bién phap chi dong nguyén \at liéu

Té chirc twvin  CTCP
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a) Vai viéc ky két hop dong luan phiénttng b ndng dan trong 3am cung Vi
vung nguyén fu mia tr c6, Cong ty hoan toan coétieha dong trong nguyén ¢u sin
xuat caa minh. Ngoa| ra@é on dinh vadam bao Chlt lwong rong ngwn nguyén ku sin
xuat tranh dn that duong, Cong ty ch dong sip xép mua mia ga cac b ndng dandam
bao nguyé&n ku mia troi vé nha may.

BAN CAO BACH

b) Cong tac tugn chon va nhan ding mia ndi c6 ning stt va chit luong caodé
cai thién tinh tang giong mia hén nay luéndugc cong ty cha vng.

c) Tang arong cac dch wi va b tro ky thuat cho ngroi trong miadén tn ruong
nhu: lam dat du do sau, cac Bh phap khu@n nong, © gidi hoa cac khau trong canh tac
va thu hach mia, nac dich dé taing ning sut va chit luong miada sic canh tranh i
céc cay ng khac trong ving.

d) Tiép tuc cing @ va phat trén hon nira mbi quan K hop tac lamin voi cacddi
tacdong vai tro la ngbn cung ap nguyén 1t liéu cho cong ty.

6.4.5. Tinh hinhdau tw va thu mua nguyén IBu trong 4 nam gan day

- A A Ty I€
S6hs | DTky | 54N Von 1 Von |,
A . lwong | NSBQ wng thu A
TT | Niénwvu ky HDb HD Ky An/h . hai hoi
(ho) (ha) yAHD (tan/ha) | trwéc oi vén
(tan) (Trad) (Trad) (%)
1 | 2005-2006 1,536 2,677| 121,294 45| 5,562| 5,562 100
2 | 2006-2007 1,991 3,941/ 246,633 63| 15,028 14,973| 99.64
3 | 2007-2008 2,094 4,052| 221,027 55| 13,946| 13,940 99.96
4 | 2008-2009 1,970 4,100| 240,000 59| 21,328 - -

6.4.6. Tém ning ving nguyén [gu
a) Vung nguyén Bu tp trung, q dat doi dao:

b) Dt pht typ véi viéc trong mia 4i huyén lapa, Phi tih va th x& Ayunpa
khoang 10.000 hatay la ndt loi the 16n caa cong ty ¢ cy ly van chuygn mia \e nha may
thap (binh quan 22km) gép ph giam gia thanh.

c) Vé chit lugng va ring stit mia cay: Ning sut binh quan mia cay ngay cang
duoc ci thién. Chat lugng miaduoc dam bao t6t do qua trinidau tr cham soc @a chi
mia c6 & huéng cin cia can 16 ki thuat va kbing phan bén chuyén dung do nha rdéy
tu.

d) C6 sr hop tac @a cac nha émg mia va s ung h gilp d& caa chinh quén dia
phuong.

e) C6 cac chinh sacliu tr cia hi ddng quan tri cdng ty & gidng, wWn, phan,
nudc tedi cho cay mia.
~f) CO b théng kénh AyunH va ¢ thong sdng sbi 1a dicu kien thuan loi dau t
hé thong trdi tang rang suit mia va tki gian kru goc.
6.4.7. Céch thirc thu mua vadau tw cia cdng ty
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a) Cong ty thu mua miac tiép tir nguoi trong mia nim tao diéu kién cho
nguoi trong mia lréng toan B gid mua miaia cong ty.

b) Cong ty mua mia theoop dong dau tr va thu mua §i nha téng mia theo
dang tinh thin chi dao tai quyét dinh 80/2002/®-TTG cia Thi tudng chinh pk.

c) Ky hop dong dau tr va thu mua trc tiép véi nha tong mia i thoi han c
vong doi cay mia vadam bao gia i thieu bang 60% gia bamuong tnréc thig tai kho
nha may.

d) Ké hoach thu mua ¢a cong tyduoc 1ap va niém gt gia turée khi vao v ép bi
cac tam dé lay y kien cia chi mia, saué chinh sra hoan thén dé ap ding.

e) Vu 2008/2009 bt dau sr dung ptin mém thu mua mia: baoogn viéc 1én Kk
hoach vadiéu hanhdon twr dong ntam giam sr can thép aia con ngoi tao niem tin cho
cha mia.

) Hang rim dau tr vén, phan bén, thic bio vé thyc vat, gidng mia cho clmia
trong va clim séc mia cay.

g) Cong ty 6 chirc mang réi khuyén nong la cac kim soat vién &t hop voi cac
khuyén néng @a dia phrong khuyn céo K thuit canh tac phidp v6i thuc t ting
ving.

- Tan dung i da ngwn lyc sin ¢6 dia ngroi trong mia nir phrong tién cay kéo,
nhan céng nkm ting ring sut, tiét kiém ti da chi phi gia thanhas xuit mia nguyén
liéu.

- Cur c&c cén b xudng tin ruyng dé huéng din ngroi trong mia nkt 1a ba con
nguoi ddng bao thiu .

- Thuong xuyén theo ddi tinh hinh sagnh pha hi trén vung nguyén du.
Huoéng din ngroi trong mia phong tr va tiéu dét sau Bnh hai mia.

h) Thudng xuyén bp tac \6i cac trung tam @ing mia nBm khao nghém va nhan
nhanh cac ging mia c6 #ing sut, chit lrgng cao.

) Hop tac \6i Vién oo dién va cong ngésau thu hach dé dua @ giéi hda vao
canh tac: cho nong dan vagrvdé mua é§m may tong, lam @, thu hach mia t& ng
trong nhéu mam bang sin plam mia cay.

j) Hang rim dau tr sra chira duong rdi ddng va 1B trg 1 phin sra chira duong
lién thon, lién xa.

k) Thuong xuyén phi hop voi chinh qugn dia phrong dé phat trén ms rong
vung nguyén Bu, bio vé va phong cbng chay, phongirsau lgnh.

6.5. Chi phi gin xuét

Loi nhuan la tiéu chi hangéu, dodd Coéng ty ludn chu ¢ng viéc giam chi phi
san xuat nham ha gia thanh & pham, ting khi nang anh tranh trén thtruong. Hang
nam cong ty throng xuyén ép ra k€ hoach chi phi phat sinh am quan ly tot chi phi.

Co cau cac khain muc chi phi aia Cong ty: PVT: Triéu dong

T Yéu to chi phi Nam 2007 Nam 2008 09/2009
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Ll % % %
Doan Doan Doanh

Giadtri | hthu | Giatri | hthu | Giatri | thu
1 | Chi phi NVL 77,728 50% 99,723| 54%| 73,266 52%
2 | Chi phi nhan céng 7,253 5% 9,682 5% 6,296 4%
3 | Chi phi KH TS® 4,350 3% 12,433 7% 9,086 6%
4 | C.phi dch wi mua ngoaj 4,962 3% 8,852 5% 7,280 5%
5 | Chi khéac bBng tién 5168 3% 2,024|  1%| 1,016 1%
Téng chi phi 99,461 64% | 132,714 72% | 96,944 69%

6.6. Trinh do cbng ngt¢
6.6.1. Thiét bi dang sr dung

Str dung thiét bi, cong ngh cia Trung Quc da duoc i tién, nang &p trén ©n
tang aia cong ngh sin xuit dudng tréing hién dai trén thé gioi.

6.6.2. Phuong phap gin xuit

San xuat dudng trang ket tinh bing phrong phap sunfic hoa cdrslung cong ngh
ling rdi Blanco Director la rot cong nghk tién tién dangdugc ap ding BNg rai trén th
gidi hién naydé lang roi mat che.

6.6.3. Qui trinh san xuét

a) Mia sau khi qua can 6t6 altau truc dua vao & théng ban 10a, barit, tiép tuc
di vao king chuyn 1 qua dao ¢t so b di vao bing chugn 2 qua hai may xét O day
miaduoc xé bi véi dd xé i 16n hon 90%. Tép tuc di vao ke théng may ép nb bing ti
cao su nhanh ¢hthéng may ép 4 trc 5 may). Mia sau khi quatthbng may ép ta thu
duoc nugc mia Bn hop va ba mia.

b) BA mia nk bing chuyn dua sangddt 10 hoi, chay turbine phadién phic wu
san xuat dong thyi bandién 18n kéi Qubc Gia.

c) Nuéc mia Bn hop duoc gia voi & bd nhy bom dua vao thét bi gia nhét dén
650C bi di vao e théng sunfic hoa c6 trung hodirg Ca(OH)2 i dong. Ta thudugc
nudc mia trung hod vawoc bom di qua thét bi gia nhit dén nhiét 6 030C bi di vao
thiét bi lang. Ne6c mia sau khi qua tti bi l1ing ta thuduoc ché trong (agc mia trong)
va dch bun.

d) Dich bundua vao maydc chan khéng ing lwéi inox ta thuduoc ché be va ba
bun
e) B4 bundwadi san xuit phan bon vi sinh BioGro.

f) Ché bc dua vao thét bi ling ché éc cho ra éc loc trong va ba bun. i loc
trong cling i ché trongiugc dwadi béc hoi, ba bundwa vao thét bi loc chan khong.

) Che trong cungdi nudc loc trongdua vao 1§ th6r1g kbc hoi &p lrc chan khong
6 noi 4 hieu. Nudc mia sau khi quaéhthong boc hoi dat dén @6 Bx:~60 @i la mat che
thi dua dén khu luyén duong.

h) Tai khu luyén duong thec hign ché do nau duong 3 1 A, B, C. Mt chéduoc
dua vao cac tht bi nau giandoan dé luyén thanhduwong non A.
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) Duong non Adua vao thét bj tro tinh, qua thit bi ly tam giandoan cho ra
duong cat A va rat nguyén A va riit lodng A.

j) Buong cat A tép tuc dua vao thét bi siy tang sdi c6 gi6 néng va cyclon thu
hoi. Saudoé vao plu chra nhy bing chugn cao sug day duong cat Aduoc kiém tra
chat luong sau khi ldm tra chit lugng dat yéu @u, duong dugc dua vao B thdng can,
déng bao dong va nly bing chugn cao sutwa vao kho cha thanh phm cédi qua ¢
thdng phun ma ach nkin biét va kiém soatPuong cat A sau khi Kim tra réu khongdat
chat lugng nhip kho thiduoc hoa tarduadi nau lai.

_ k) Mat nguyén A va rit lodng Adwadi ndu duong B¢ cac mi nau giandoan va
1 phan dugc Sr dung rau giong B,C

) Budng non B x% vao thét bj tro tinh B thyi gian 4 gb rdi tiép tuc dua vao thét
bi ly tam lién tic cho taduong cat B va riit B.

m) Puong cat B tén thém 1 krong nrée saich dé tao duong HH B [am gbng cho
congdoan luyén duong A.

n) Mat B dugc duadi niu duong non C.

0) Puong non C sau khiat tiéu chin duoc xi vao thet bj trg tinh lién tic dang
dung sau thi gian 72 gb duoc chuyén vao thét bi ly tdm lién tic cho taduong cat C va
mat C.

_p) Mat C sau khi kim tradua qua k thdng can xaadinh khoi lwong i chuyén
vao k& chira mat ri.

) buong cat Cdem hoa tan dng nréc néngdén nong do 650Bx thi lsm qua
lang noi mat chedé duadi luyén duong A.
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Lwu trinh cOng nghg : khu xi ly mia, ép mia va % ly nwéc mia

Hé thong |,

may ép
\ 4
Nudc mia Gia
Ba mia hon hop A
: | VoI
A 4
Lo hoi
\ 4
Phatdién
A 4 A 4
Phuc wu Hoa lréi
San xuat Quoc Gia
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b Gla LY . Nuscmia [» Gia | Th.ling » Che | Th.bic
nhict 1 Trung hoa nhiét 2 trong trong hoi
v
—— Mat che
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Ba v
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Pwa di luyén dwong

Mat che l l
Gidng B Giéng C
; }

Non A »l NonB o NonC |«

. I . I
v . .
Cat A Mat Mat CatB Mat B catC Mat C
Nguyén A Loang A
|
HO B Hbi dung
C
j
Ling rbi ‘
Nhap kho

Té chirc wvin  CTCP Ching khoan Hoang Gia 106 Ngun Hué, Quin 1, Tp. H5 Chi Minh  ww.rose.com.vn  28/54




CTY CP MIA PUONG NHIET PIEN GIA LAI BAN CAO BACH

Noi nau duwong

6.7. Tinh hinh nghién &u va phét trién sin pham méi

Dé mo rong th truong, nang cao tinhaoh tranh cong tyid da cang laai hinh kinh
doanh §n dung cac ph pham tir mia vaduong dé san xuat ra cac 8n pham nhr: phan
bon,dién maing bén anhddé mo rong hait dong dch wi van tai, dich wu cho thué kho bai...

6.8. Tinh hinh kiém tra chat lweng sin pham

Hé thong kiém tra chét lwgng va qui trinh kiém tra chét lwgng: Toan t cac hat dong
sdn xuat kinh doanh ga Cong ty @ phan Miaduong nhit dién Gia Laidugc ap ding k¢
thong quan ly chat lugng theo tiéu chin oo so tai Cong ty.

4 B9 phan kiém tra chat lweng cia Cong ty

Ban riing stt - chit lugng va mdi trong chu trach nhim quin Iy va trn khai
toz‘;m () qéc cbng tac hub dong aia hé th6r)g kiém soat cht lwvgng. NhEém wu cha ban #ng
suat - chat lvong - moi trong dugc tOm &c nhr sau:

a) Hoach dinh lp phrong &ndé xuét va trién khai ai tién h¢ thong. Theo doi in
d6 thuc hién he théng, kiém tra Bng thé va ip bao cdo & qua theo trng thdi diém.

b) Theo ddi va phan tich caétkqua cua tién trinh thrc hién hé thong. Pua ra cac
cac hat dong khac phuc, phong nga va @i tien theong xuyén.

c) Kiém soat, &8p nhit va ban hanh taidu

d) Chi tri va pli hop v6i cac hat dong: Banh gia bi bo, danh gia nha cungng
va cac hat dong khic phuc phong nga, xr ly sin pram khong phu bp, nhing y kien
phan hoi caa khach hang.

e) Tham gia theo ddi cac hibdong mua hangulu kho va ban hang.
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f) PhSi hop voi phong kinh doanh thu fp thong tin phn hoi phan tichdanh gia
va dua ra nliing chinh sach rim thoa man nking nhu @u cia khach hangoi véi san
pham va dch w caa Cong ty.

g) Kiém soat cac hd dong sin xuat, thir nghiém va kém tra cac hat dong do.
h) B6 sung, kém tra toan B qui trinh cho phd &p véi tinh hinh thrc €.

B0 phan KCS tuc tiép phan tich Kim tra cac congioan sin xuat tir nguyén 1gu
dau vaoden thanh phm. Dudi sy dieu hanh, theo doi va &n tra @ia Ban fng stt -
chat lwong va mai teong aia Cong ty.

So d6 hé thong kiém tra tai phong KCS

Ban
NS-CL-MT

A 4
Truong
KCS

Nhan vién phan Nhan vién qén Iy hoa Nhan vién gan 1y thiét
tich chat bi phan tich ado ludong

+ Trwéong KCS
a) Quan ly, theo ddi, km tra toan B cac hat dong thibc pham vi quan 1y.

~ b)Lap bao caaianh gia cac ha dong i phong KCS cong tytén véi Ban ring
suat - chat lrgng va mai toeong.

c) Tong hyp, phan tich cacé qui haat dong aia phong KCSie xuat cac phrong
andao #o, trang I va kiém dinh cac phrong tién phan tichdo luong, sr dung hoa cht
mot cach phu bp.

d) Bo sung plrong phép, qui trinh phan tichéhidai nhim nhanh chéng phatdi
nhitrng sin plam khéng phu bip dé kip thoi dua ra plwong an kfic phuc, phong nga.

e) Phoi hop v6i Ban ning stt - chit lugng va moi trong danh gia toan & cac
hoat dong e cong tac gan ly chat lwong tai Cong ty.

f) Thuc hién bao céo & qua hoat dong sin xuat caa nha may @i ngay.
+ Nhan vién phan tich

a) Phan tich toan dcéac congdoan sin xuit tr nguyén Bu dau vaodén thanh
pham theo & d6 cac congioan cin kiem soat. Thxc hién cong tac

b) Lay mau, xir ly miu, phan tich va bao caétiqua .

c) Thyc hién viéc 1ap phiéu bao céaidi véi nhitng sin phim khong phu bp. Cip
nhit va theo ddi qua trinhixly cac an pham khéng phu bip dé.

4 Nhan vién quan ly hoa cHit
a) Quan ly toan 1 hoa ctit dugc ar dung tai Cong ty
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b) Theo ddi, phan tich va & tra qua trinhis dung hoa cht; Lap bao caaianh
gia toan b cac hén twrong 6t, xau xay ra trong qua trinhasdung.

c) Pha, kém tra hoa cft phuc vu phan tich4i phong KCS.

4+ Nhan vién quan ly cac thiét bi phan tich vado lwong:

a) Thgo doi & haat dong toan b cac thét bi phan tich valo luong tai cbng ty va
lap bao cao & qud trinh hat dong aia trng thiét bi va cdng @ phan tichio luvong. bua ra

dé xuét trang b va sr dung phu hp.

b) Chiu trdch nhém thuc hién cdng véc kiém dinh theodinh ky toan 1§ cac thét

bi phan tich vato lrong .

c) Cap nhit cac Kt qua kiém dinh ,dé xuét thay ti¢ haic sra chira.

4 Qui trinh ki ém tra

Nhan LAy mau X ly mu || Phantich || Tinh kKt qua
vién PT Y > y i a
v
Cap nhit két B&o phéu két
qua qua
A\ 4 A\ 4 l l
SP. Khéng SP.phu SP.Khéng | | SP.phu
phu hop hop phu hyp hop
I
Cap nhit |« Theo Siéi,qué - Cac céngioan
trinh xr ly sp > san xuat
khéng phu bp
B4o cao lanh * bi vao cac cong
dao doan tiep theo
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& So d6 cac congdoan can kiém tra

Gidng C

Mia qua
Xu ly
A
Ba mia
A 4 A 4
Nugc mia Che ép Hon hop Che ép
dau 5che ép CUOI
A 4
Trung hoa |, Gia vo0i
‘\' .| Dich bun
Che trong >
A 4
A 4
Ba bun
v Che bc
Mat che
thd A
Nudac loc trong
A 4
Mat che
tinh
Puong non Puong non | | GibngB  [¢* Buongnon | | Pusngnon|,
A B C
v v ! v v 1
Mat A 1 Puong Mat B Hd B Hbi dung Mat C
NMat A D A
; <
Mia
Nguyén Igu

l
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+ Qui dinh cac lang muc kiém tra (Thuc hién tai phong KCS)

STT | Céc hang muc kiem tra | CAc chi tiéu phantich | Ché d§ | Chi tiéu cong
kiem ngh¢
tra
I Mia nguyén u
1 Ktra ham iong duong . Lan/tuan | >10
. Pol mia
trong mia
> 0 an/tuan | -
2 rrljigra ham tong x % Xo%mia Lan/tuan
3 Kiém tra % &p chit TC %mia lin/xe | <5%
Il Mia qua Xr ly
1 K.tradd xé bi cua mia %46 mo té bao lin/ca | >90%
1] N udc mia
1 Nudc mia che édau Bx, Pol, AP 2hAn
2 Nudc mia che ép di Bx, Pol, AP 2hAin | Bx<3
3 e | Bx, Pol, AP, pH, GP, | 2h/lan | Bx: tir 13-15
ngc mia fon hop 5 che P205, Rs, Cit huyen | Lan/ca
phu
4 Nudc mia gia voi pH Liénic | 6.8
5 Nudc mia gia nht 1 Nhiét ¢o(oC) Lién tic | 65
6 Nudc mia trung hoa a@ngdo SO2, pH 1hAn 12-14
7 Nudc mia gia nhét 2 Nhiét d6(oC) Lién ic | 101-103
8 1h/lan | B6 mau:
Nuéc mia tron Bx,Pol,AP,pH, d6 mau, <1000St
9 o duc pH: 6.9-7.1
boduc<1
. A 0
9 Dich bun Nong do % bun Lanfca | > 9 % (cit
kho)
10 2hflan | <2
B4 bl Pol, ‘
Do am 4h/lan < 75%
11 . . [1hlan  |[P6 mau <
Nudc mia be trong ?é(dZ%IA;Osz do mau, 1000St
o boduc <1
12 | Mat cheé tho Bx,Pol,AP,pH, Rs 28 | Bx : 60-65
13 1h/lan | Bx : 60-65
A Mau <
Mat ché tinh DX.POLAR,pH0 ma 10005t
o pH : 6.2-6.4
Do duc: < 0.5
14 ‘ Lan/mi | Bx : 93 -95
buong non A Bx,Pol,AP AP - > 80
15 ‘ Lan/ni | Bx : 95-97
buong non B Bx,Pol, AP AP - 68-70
16 ‘ Lan/ni | Bx : 97-100
buong non C Bx,Pol,AP AP - 54-58
17 R Lan/ni | Bx:80-82
MatA 1 Bx,Pol, AP AP: 62-63
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18 . Lan/noi | Bx:78-80
Mat A2 Bx,Pol, AP AP 72-73
19 | MatB Bx,Pol, AP lAan/noi | Bx: 80-85
20 | viatc Bx,Pol,AP ,Rs, duong| Lan/noi | Bx:85 — 90
i tong AP < 30
21 Lan/noi | Bx : 87-90
Ho duong B Bx,Pol, AP35 mau AP: 92-95
Mau :< 300St
22 2h/lan | Bx :65-70
A A s AP >80
Hoi dung C Bx,Pol,APd6 mau Mau < 120
oSt
23 % sacaroza an/mdi | > 97
% Rs <0,1
Tap chit khong tan < 40mg/kg
. R : b6 mau <120 olU
buong thanh pAm Do duc <01
Do am(% W) <0.06
SO2 (mg/kg) <20
Tro dan dién (%W) < 0.07

6.9. Hat dong Marketing

Tap trung xay d¢ng va phét tén thi truong: banh giaduoc vai tro @a throng hiu
cia sin pham trong kinh doanh, Céng ©é tién hanhdau tr xay drng throng hiéu cho
riéng minh. Tlxdng xuyén lam codng tac dug cio sn phim théng qua cacdh cho va
tiép thi thuong hiéu, sin phm dén voi nguoi tiéu dung. Xay dng va phat tdn hé thong
cac nha phan pi....mang throng hiéu SECda duoc ngroi tiéu dung tin nkm.,

6.10. Nhan héu thwong mai, ding ky phat minh sang cl¢ va ban quyén

6.11. Cac lop ddng I6n dang dwoc thwc hién hoic da dwoc ky két ‘
Dvt: 100Qiong

Biéu twrong LOGO @a cong ty

STT NOI DUNG POl TAC GIATR 1

01 | HOPPONG MUA VAT TU ,
1.1| Hop dong & : 21/07 Cty TNHH Tin Dat- TP.HCM 419,364
1.2| Hop dong $: 20/HPMB | Cty TNHH Thién Chinh- Ha bl 1,109,500
1.3| Hop dong $:15/HDMB | Cty TNHH Thién Chinh- Ha b 330,200
1.4| Hop dong $:29-12/PD | Cty TB PT Rkong Duyén- HN 162.027
1.5| Hop dong Cty TNHH Hung Long- Quy Ném 293,049

02 | HOP PONG MUA BAN HOA CH AT
2.1| Hop dong $ 49-08 Cty TMDV&SX T.T.C- Nha Trang| 1,903,020
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2.2 | Hop dong $ 02/TH CTCP TM Tén Hung- TP.HCM 673,478
2.3| Phy luc Hop ddng 01/TH | CTCP TM Tén Hung- TP.HCM 121,000
2.4 | Phy luc Hop dong 02/TH | CTCP TM Tén Hung- TP.HCM 234,960
2.5| Hop dong $ :60/HD DNTN Hung Long- Bintbinh 135,000

6.12. H& thong phan phbi SP aia Cong ty
« Cong ty CP thrc pim cdng ngh Sai gon
Coéng ty CP SXTM Thanh Thanh Céng
Coéng ty TNHH Kim Ha
Trung tam Throng mai Sai gon
Coéng ty CP rong thrc Thec prim Mién Nam
Cong ty TNHH Dung Bang - Qg Ngai
Coéng ty Lrong thrc Binhbinh (Gra hang néngan Quy nlon)

« Va nhiu cong ty, o so kinh doanh khéac trong khure Mién trung tay nguyén.
7. Bé&o céo Kt qua hoat déng kinh doanh trong nim 2007 va 2008

7.1. T6m it chi tiéu vé tinh hinh hoat dong sin xuat kinh doanh nam 2007, 2008 va
09 thangdau nam 2009:

Pvt: Pong
Chi tiéu Nim 2007 Nim 2008 09/2009

Tong gia ti tai $in 146,119,673,568 163,275,577,148 194,452,408,796
Doanh thu than 154,733,776,334 185,344,785,337 171,856,813,441
Loi nhuan tr HDKD 19,986,124,770 42,979,045,267 39,219,055,741
Loi nhuan khac 18,077,491  1,073,126,392 (106,153,084
Loi nhuan truée thie 20,004,202,261 44,052,171,659 39,112,902,657
Loi nhuan sau tha 18,727,612,070 42,004,656,554 36,302,052,961
Co tirc/ménh gia cp 12% 27%

Ghi_chi:Lei nhugn sau thié ném 2008 &ing hon so i nam 2007: Do gia bandwong nam
2008 cao ln nam 2007 trong khi chi phi tai chinh ém 2008 tlép hon nam 2007. @ tic nam
2007 thip hon nam 2008 vi cbng ty & chuyén doi sang mé hinh céng ty & phan tir thang
8/2007

7.2. Nhirng nhan % anh hwéng dén hoat dong sin xuat

Sau khi @ phin hoa, Cong ty c6 ngm von kinh doanh khén dinh, dodé khéng
phai chiu chi phi lai vay, trAnlduoc ap ixc tra no, tranhduorc nhitng khé kkin khi ngan
hang hn ck cho vay.bay la nmét trong nkiing yéu t anh hrong nghiém tsng dén cac
doanh nghiip khac ma Céng ty cé &hranh klbi.

Nho sy nd luc chi quan, fing dong, sangdo aia Hoi dong quin tri, Ban Giamidc,
Su pmn dau khdng ngng aia ip the CBCNV cung i yéu t khach quania th truong
gop ptin nang cao ki qua SXKD caa Cong ty.
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Tuy nhién éng nhr cac doanh ngBp khac trong nganhis xuat duong tr mia va
san xuat dién nang cdng ty dng chu nhiéu tacdong lamanh hrong tnrc tiép dén haat
dong sin xuit kinh doanh nh 1a mia cay nguyéndi dau vao, chi phi nhan cong tiép,
giaduong trén th truong va gia bawdién.

+ V& san phim duong:

~ Bién dong W gia duong the gisi: Gia duong la mét trong ntiing yéu t quyét dinh
den ket qua san xuat kinh doanh ga cong ty, din tich vung nguyéndu - anh hrong tnrc
tiép dén quyét dinh aia ngroi trong mia trong tinh hinh &m dong v giaduong.

Tu nam 2008dén nay gladuong ing manh so Vi nhirng nim truéc da dem hi |oi
nhuin cho Cong ty va ngﬂ trong mia, thiatay viéc mo rong dién tich viing nguyéndi.
Tuy nhién thrc & s bién dong aia giaduong th gisi [a rai ro d6i véi cac Doanh nglp
san xuat duong.

Thoi tiét ciing 1a yeu td anh hrong dén nang sut va chit lwong mia tbng: Thoi tiét
niang nong kéo dai He ngroc lai lvong mra I6n, kéo dai qua i anh hrong dén sin
luong va hamuiong duong trong cay mia, lam @in doanh thu,dng chi phi cho céng ty
va ngroi tréng mia.

Hoa ctit, phu gia va nhan conguc tiép ding anh hrong dén gia thanh an xuat tuy

nhién mec d6 anh hrong khéng nhéu.

+ bién ning:

Trong nhing rim t6i doanh thu ¢ dién ning gop phn dang K trong @ ciu doanh
thu dia Cong ty (¢ &n nang céng dtinha maydong phatdién vsi cong sét 12 MW di
vao hat dong tr Q1/2010). $n phim dién ning aia Cong ty trong ning rim t6i chiu
tac dong aia hai y¥u tb chinhdo 1a thyi gian chhy may trong 8m nheng yéu t nay hi
phu thudc vao 4@n lwgng mia nguyén du trong mm sin xuat. Yéu t thtr hai @6 1adau ra
va gia bandién, Cong tydang tén tién hanh tiba thuin dau nbi va gia bandién voi Tap
doanbién lyc Viét Nam, do 9y gia dién s 6n dinh va cé xu hong ting theo gia th
truong gop phn dem ki lgi nhuan cho céng ty niu hon.

8. Vi thé cia cong ty so i cac doanh nghép khac trong cling nganh:
8.1. Vi thé cia cong ty so @i cac doanh nghép cung nganh

Coéng ty & phin Miaduong Nhigt dién Gia Lai la nét trong ntirng doanh nglép
cung ép sin leong duong I6n vaon dinh ¢ khu wre mién Trung va Tay Nguyén shvao
vi tri dia ly vadiéu kién thd nhudng phi hop cho nganhia xuit duong ma khéng pii
nha mayduong nao éng codugc.

Loi thé I6n nhit gitra Cong ty © phan Miaduong Nhigt dién Gia Lai \6i cac nha
may sin xuat duong khac la vung nguyéréli on dinh wi cu ly van chuyén binh quan ch
22 km.

Ngoz}li ra cong ty caidi nga Cén B ky thuat, cong nhan lanh ngh véi kinh
nghém nhiu nim trong nganh i xuat duong, cé nhiu sang kin ky thuat tiét kiem
duoc chi phi, héu qua san xuat tot.

8.2. Trién vong phat trién cia nganh

Buong 1a ndt trong ntiing nhu éu thict yéu aia cic sHing, dodd du ren kinh €

c6 suy gam thi nhu éu sr dung duong ding khéng b anh hrong nhéu. Dodé, do rai ro
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cua nganhduong khong cao. Theo éhg k&, nhu &u ar dung duong aia ngroi Viét Nam
la 15kg/ram véi dan $ ca nude hién nay thi nhu &u vé duong cu la 1.3 tréu tin d¢én 1.4
triéu tin, ngwn cung tr cac nha mayluong trong @ nuoc moi nam khain 1.2 tréu tin
duong. Dodo, viéc nhap khiu duong ladiéu tit yéu.

Theo b&o céoim ngan hangau tr Merrill Lynch, giaduong € ting khaing 20%
trudc thang 10 &m 2009, trong bao cadua ra cho thy sr can thép cia chinh ph %
khéng gilpduoc nhiéu trong véc kiém soéat giaduong vi giaduong noi dia thip hon gia
nudc ngoai. Gidtuong ting € gitp ba con ndng dandtig mia cadoi song Ht hon va nha
mayduong loi nhuan cao lon.

Puong duoc dua vao danh mc hang néng & nhy cam va duoc bao ho bing
nhiéu chinh séch, trondd cé chinh sach tkkugquan va phi théiquan. Nganh miduong
V6i cac chrong trinh miaduong 1a nét trong nhing khsi diém cia chrong trinh céng
nghiep hda, hén dai h6a ndéng nglép, noéng thonO nuéc ta, ngoai dii phap o ho bing
thué suit cao (30-40%), Chinh than con ap dng ghy phép nlp khiu duong. Tuy
nhién, theod trinh AFTA, thié nhap khiu duong € giam xuong con 5%.

Nganh gn xuat dudong la nganhiugc nhiéu chinh pl bao tro ké ca cac nroc phat
trién, tuy nhién theodl trinh nganhiudong aia cac woc trong kidi EU (cac mréc bao ho
tri gid gip 2 bn gia thanh & xuit tai Viét Nam) ¢ bo tro gia, didu nay to diéu kién
canh tranh céngdng gira cac doanh ngép sin xuit dudng.

Véi diédu kién Vé tu nhién,dat dai va ngén laodong thuin loi, Viét Nam cé nhiu
thuan loi trong viéc quy hach va phat tén cac ving nguyéndii miadam bao cunging
day du, c6 héu qua cho nha maguong.

Mot b nuéc cung @p duong Ion trén tié gioi nhu Brazil, Colombia, M... s3 thuc
hién chrong trinh ring lrong sich trongdé cé ethanotiuoc sin xuit tir nuéc mia. Vic
sir dung nréc mia vao an xuit ethnol B sung nhién u < tiép tuc cé tacdong I6n d&én
quan & cung - du vé duong trén tlé giéi. Do vay, nganhduong cé nhéu thuan loi trong
teong lai.

8.3.Panh gia w dinh hwéng phat trién chung aia cong ty \6i dinh huéng aia nganh,
chinh sach chung déa Nha nréc va xu the chung adia the gidi.

Dién tich tdng mia @ nuéc trong nliing nién w gan day binh quantat 310.000 ha
véi nang suit trung binh 54,84n/ha nén an luong thu duoc khain 17 tréu tin mia
nguyén leu. Sin lwong dudng thudugc trong nién u san xuit 2006 - 2007 1a 1.2 #u
tan. Hign nay Vit Nam c6 37 nha may étbicn duong tir mia wi tong cong st thiét ké
75.850 &n mia cay/ngay trongo 6 nha may mdc ngoal co cong 41 27.000 4n mia
cay/ngay, 31 nha may c@w dau tr trong nréc 6 cong sit thiét ké bandau 48.850 4n
mia/ngay, binh quan &nha mayduong aia Viét Nam cé cong i thiét ké chi 1.575 én
mia/ ngay.

* Pinh hwéng aia nganh va chinh sachwa nha rwoéc:

Ciing nhr nhiéu nréc sain xuat dudng khac, Vet Namda &p dng nhéu chinh sach
dé phat trén nganhtuong trong mée. Vi chuong trinh 01 téu tin dudng vao im 2000,
Viét Nam da dau tr hang nganyt dong dé xay drng hang lat cac nha maytuong. Birc
teong hang rao thiquan va hn ngich nhip khiu cing duoc deng I&n. Hén nay Vist
Nam dang ap dng thié nhap khiu duong tinh luyn 1a 60% vaduong thé 1a 25%, 4n
ngach ntp khau nim 2007 1a 55.0004h va rim 2008 |a 58.0004h (& liéu tr Bo Cong
thuong).
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D& c6 the phat tren nganh miafuong, cén phai c6 chinh sacki¢ phat trén ving
nguyén léu. Hién nay, cac vung nguyergli ning stit chea cao, chradaptngdu nhu éu
tiéu dung trong moc, vung nguyén &u cin phai tap trung,dau tu tuong Xrng Wi yéu du
san xuit. Do tinh hinh #ng mia khéng c6 1ai, néng dan ckayqua tbng cac lai cay
khéac, gay ra tinh 4ng théu nguyén ku sin xuit trim trong.

Thu teéng chinh ph ciing ra qugt dinh \ viéc tiéu thh ndng &n qua kyp dong.
Quyét dinh nayda gin két nguoi néng dan ®ng mia Wi nha may, gop gin 6n dinh va
phat trén ving nguyén $u miaduong. Chinh ph ciing dé ra cac bin phap chdao cac
dia phrong xay drng vung nguyéen éu @p trung, thrc hién cac ghi phapdong o vé quy
hoach, gibng ky thuat tham canhdau tr co so ky thuat ha ting, ap dng @ gidi hoa, dé
nang cao #ng sut, chit lugng mia. Pau tr chidu sau, ny rong cong sbit nha mayduong
hién c6, nang cao &l suit thu ki va chit lwong sin pram, giam chi phi cié bién, ting
nang luc canh tranh.

« Xu thé chung aia nganhdwong thé giéi:

Trong ki canh chung @a nganhiuong thé gisi va trong mréc dang trong xu té co
loi:

Dén nay, cac méc co &n lugng sin Xuat va xuit khau dudng diung dau thé gisi
nhu: Brazil, An Do, Uc, Thai Lan..déu da hrdc vao thrc hién cit giam hd tro xuat khau
cho nganhivong. Nhr vay, nganhduong thé giéi s& tién toi c6 san chi chung ap dng
cung luit choi, s3 ton tai va phat trén theo cac qui lit kinh €. Bén nay, ngoai \ic st
dung dudng Wi cac hinh tikc tiéu thy truyén thing, nganh midwong hréc vao phat tén
san xuit Ethanol & cady miabiéu nayda gilp gia ing sic tiéu thu duong, &o thuan loi
cho gia #ing sin xuit nhung nhin chung thi tinh hinh cunguctrén th truong thé gisi vira
qua trong ddi 6n dinh, cung luén luénihg hon ciu tuy nhién & luong khdng nhiu.

Ddi voi cac nréc EU, nganhduong € khong con i cip bing céch ing hiréc
giam bo trg gia trong véc trong a1 cai duwong. Din tich tong a1 cai duong ¢ Chau Au @
kien < giam.

« Pinh hwéng phat trién ciaia Cong ty:

Nhin chungdinh hréng phat tén cia Cong ty hoan toan phip véi tinh hinh
chung trong néc va trén toan thgisi. San leong céng ty n xuat ludndam bao cho nhu
cau tiéu dung @a th truong khu wre. Nhy c6 duoc ké hoach thu mua miadp ly, han ché
rai ro nhung Van dam bao 6n dinh dau vao 1am cho gia mia khéng anh hrong nhéu khi
thi trudng dudng bén dong trong mdc va trén th gioi.

Khoéng chi ddi voi Cong ty & phan Mia duong Gia Lai ma Au nhr phan 16n cac
cobng ty 4n xuat dudng hién naydéu phai ¢6i mat véi tinh trang duong nHip khiu lau qua
Viét Nam. Theo thng ké thi chi phign xuit 01 kgduong aia Viét Nam cao §p 88% so
v6i Théai Lan va 122% sodi Brazil. Do d6 cdng ty lubniua ra nliing k& hoach dé giam
thiéu chi phidiu vao @a céng ty nm giam gia thanh & phm, ting khi nang anh
tranh trén thtruong.

Ngoai ra éing theo tbng k&, ngoai cac nha méyong dugc dau tu tai Viét Nam,
phan I6n cac nha méaytéu sr dung cac thit bi 15i thoi, ning st thap duoc nhp khau tir
Trung Quc. Nhin thiy dugc vai trd da cong ngh va cong séit nha mayanh hrong rat
l6n dén két qua san xuat kinh doanh, Céng tgang thrc hién nang ép hé théng may moc
thiét bi nhim nang cao ang sut tr 1.5006n mia cay/ngay 1én 2.500t mia cay/ngay,
kién thang 02/201@ua vao $n Xuit.
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Khéai quat & du an:

a. Tén & an: Dr &ndau tr xay drng my rong cdng st nha mayt 1500 TMN Ién
2500 TMN vaddng phatdién cong sat 12MW.

b. Myc tiéu ¢ia dr an:Pa cang hoa hat dong sin xuit kinh doanh, 4n dung triét
dé sin phim sauduong, nang caoivthé céng ty trong nganhae xuit dudng, nang cao
hiéu qua haat dong aia nha may, /i rong dién tich viing nguyéndu trong xng V6i tiém
ning aia dia phrong, ting doanh thu va gii quyét viéc lam,dam bao thu nlp cho ngoi
lao dong trong va ngoai cong ty.

c. Co s phap ly éa dr an:

Coéng vin & 1462/UBND-TH ngay 21/5/20096a UBND tnh Gia Lai v/v cli
truong nang cdng i nha may mid@udong AyunPa.

Céng in 9 2628/EVN/KH ngay 25/6/2009%a Tap doanbién luc Viét Nam viv
gia han chip thuain muadién caa Dy &n NMND ba mia Ayunpa.

Coéng vin $ 1918DL3-4 ngay 08/5/20091@ CoOng tybién lyc 3 W viéc thoa
thuan phrong andau ndi nha may nhét dién ba mia Ayunpa.

Nghi quyét dai hoi dong @ dong &n thr nhit ngay 10/09/2007i@ Cong ty CP Mia
duong - Nhit di¢n Gia Lai, trongdd noi dung ttong nhit pheong andau tr nang cong
suat tr 1500 TMN/ngay I1én 2500 TMN/ngay va nang congt $bi hoi nhiét dién

d. Tong mic dau tu: 232,750,085,Qi3Mg
Trong do:
. Xay lp: 10,326,900,088ng
. Thiét bi: 188,881,000,08hg
. Kién thiét co ban khéac: 33,542,185,086ng
e. Ngwn vén dau tu: 232,750,085,086ng
Trong do:
Vén ty c6 (30%): 67,788,756,Glilg

.\Vén vay Ngan hang ttong mi (70%):158,173,764 OO@ong
(Ngan hang Sai Gon Tiong Tin tai ty vén dau tr theo kyp ddng $ 610/2009)

f. Tén d6 thuc hién: 08 thang
. Khi cong: Thang 06/2009. Hoan thanh: Thang 02/2010
Pé mo rong vung nguyénéu va ting doqnh thutt viéc sin xuat dién nang, cong ty
d& chi dong day nhanh #n do thuc hién dr an, 6 chac hra chon nha thu va thre hién thi
cbng cac hng muc cong trinhdam bao thoi han dua vao khai thacisdung trong quy
1/2010.
9. Chinh sachdéi véi ngudi lao dong
9.1. Go ciu lao déng
Tong $ lao dong aia cong ty tinhién thoi diém 30/9/2009 1a 243 ngi (trong d6

CBCNV throng xuyén la 231 ngdi, thoi vu 1a 12 ngoi). Co cau lao dong phan theo
trinh d6 nhue sau:

Sb

Phan theo trinh do
: lwgng

Ty 18 (%)

Té chirc tr vin  CTCP Ching khoan Hoang Gia 106 Ngudn Hué, Quan 1, Tp. H) Chi Minh  ww.rose.com.vn  39/54




SEC

. CTY CP MIA PUONG NHIET PIEN GIA LAI BAN CAO BACH
Céan 19 c6 trinhdo dai hoc va caating 30 12.35
Can 1 c6 trinhdo trung ép 14 5.76
Cong nhan & thuat 177 72.84
Chra quadao to 10 4.11
Laodong thoi vu 12 4.94

Tong ojng: 243 100

9.2. Chinh s&chdi véi ngudi lao dong

* bam bao viéc lam va thu nfip cho ngroi lao dong ngay canguoc cai thién.

« Thuc hién ddy da quyén va nglia w cia ngroi lao dong theoding quydinh aia
phap ldt.

¢ CO chinh sach khenitng kip thoi dbi véi tap thé va ca nhan cé céng Iaimng gop
cho Céng ty, c6 Bh phap K luat d6i voi nhitng ca nhan c6 hantdong anh hrong au dén
quyén loi va uy tin Céng ty.

+ Hd trg va o moi diéu kién thuin loi dé ngudi lao dong tham gia cac khézéo ko
nham nang cao kn thirc chuyén mén, ngép wu.

» Do 4o va gip xép ngwn nhan irc phi yp véi tinh hinh phét tdn Cong ty nm
gia ting € chat.

« Chinh sachiao to ngbn nhantrc.
10. Chinh séach é tic:

Cin ar theobieu 1§ To chic va Hat dong aia Cong ty, chinh sach phangpieo

tac £ do Hoi dong guan tri @€ nghi vabai hoi dong @ ddng quyt dinh nhr sau:

« Cong ty chi duoc tra cd tirc cho cac & ddng khi Cong ty kinh doanh c6 lai i
hoan thanh ngh w nop thie va nghia w tai chinh khac theo quiinh aia phap lat.

 Co ddngduoc chia & tac trong duwong Wi phan von gop. @ tac $ duoc chi ta tur
loi nhuan gitr lai cua Cong ty nbing khong wot qué nirc doDai hoi ddng dé xuit sau khi
tham kHio y kién caa Dai hoi déng o déng

« Cin ar vao Kt qui hagt dong sin xuat kinh doanh hangam, Hoi dong quin tri dé
xuat ty I¢ ¢co tirc phu lyp trinhDai hoi dong @ déng quyt dinh.

» Tly theo tinh hinh tic &, Hoi dong quin tri c6 thé tam tng @ tirc cho cac ¢ dong
theo quy hac 6 thang niing khdng wot qua nirc & ¢ tirc dy kién. Hoi ddng quan tri co
thé dé ngh Hoi dong & dong thong qua ¥c thanh toan toangbhay trng pHin & tirc
bang nhing tai $in cu thé (co phiéu, trai phéu ¢ thanh toanét tién do cong ty khac phat
hanh) va Ki déng quin tri 1a o quan thre thi nghi quyét nay.

Trong rim 2007, Cong tya chi té ¢ tic véi ty 16 1a 12% (12.0086ng/cp)
Nam 2008, nic chi ti ¢d tac king tién [a 27% (2.7086ng/cp)

11.Tinh hinh hoat dong tai chinh:

11.1. Cac chitiéu oo ban
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« Trich khiu hao tai 8n o dinh: Tai sin & dinh dugc phin anh theo nguyén gia va
khau hao tiy ke

v Nguyén giéa tai&n ¢ dinh duoc phan anh theo gia tic t

v' Khau hao TS® dugc tinh theo phong phapdudng thing, t 1& khdu hao phu bp
v6i quyét dinh  206/2003@®-BTC ngay 12/12/2003u@ Bb tai chinh

Tai san Ty & khau hao nim (%)
Phrong tién van tai 10

Thiét bi dung a1 quan ly 4-20

Nha ara vat kién trac 2-20

May moc thét bi 10-12,5

e Muc lwrong binh quan:

Muc luong binh quani@a ngroi lao dong trong cong ty am 2008 la 2.500.000
d/nguoi/thang

« Thanh toan cac ko ny d&én han: khéng co
e Cac khan phai nop theo lidt dinh:

Cong ty thrc hién nghiém tac viic nop cac khan theo quydinh aia Nha nréc.
» Trich lap cac q§ theo lut dinh:

Cong ty trichdp va sr dung cac q§ theo quydinh ap dng cho cac doanh ndii la
Coéng ty ¢ phan va thediéu I¢ t6 chirc va hat dong aia Cong ty. @ thé nhu sau:

bvt: Pong
Chi tiéu Nim 2007 Nim 2008 | LN sau thué (%)
Quy dau tr phat trén .| 1.606,226,377 4.05%
Quy du phong tai chinh .| 1,081,255598 5.00%
Quy khen throng phuc ¢ .| 1,981,255598 5.00%
« Tbng dr no vay: bvt: Pong
Chi tiéu Nim 2007 Nim 2008 09/2009
Vay ngin han .| 5.000.000.000 24,011,352,500
Vay dai han - - -
Vay dai lan d&én han tra - - -
e Tinh hinh céng o hién nay:
Céc khain phdi thu: Pvt: Pong
Chi tiéu Nim 2007 Nim 2008 09/ 2009
Phii thu khach hang 42,000,000 545,000 17,765,000
Tra truéc cho ngroi ban 102,205,816 7,961,638,157 29.477329.000
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Phai thu khac 661,294,287 794,278,105 514,239,970
Céc khdn phyi trd: Pvt: Pong
Chi tidu Nam 2007 Nam 2008 09/2009
Phai tra cho ngroi ban 7,267,462,645 6,629,550,397 1,017,093,088
Nguoi mua ta tién tredc 4,168,261,890 201,167,249 436,227,277
Phai tra cong nhan vién 459,419,5011,179,519,439 630,986,667

Thué, cac khan phai nop NN 13,654,783 102,482,354 2,752,179,993
Cac khan phai tra khac 293,456,262 281,374,281 76,884,532
11.2. Céc cltiéu tai chinh chi yéu
Cac chitiéu Nam 2007 | Nam 2008 09 /2009
1. Chi tiéu vé kha ning thanh toan
+ H¢ s0 thanh toan ngn han 4.15 4.95 19.24
+ Hé s6 thanh toan nhanh 2.12 2.65 9.91
2. Chi tiéu vé co cau von
+ Hg 0 no/ Tong tai gn 0.087 0.085 0,147
+ Hé s ng/ Von CSH 0.095 0.093 0.173
3. Chi tiéu vé ning hrc haat déng
+Vong quay hangsh kho
Gia wn hang ban 5.01 4.37 24.77
Hang 6n kho binh quan
+ D.thu than/ Tong tai @n 1.06 1.14 0.88
4. Kha nang sinh loi
+ Loi nhuan sau th&/DT thuan 0.12 0.22 0.21
+ Loi nhuan sau thé/Von CSH 0.14 0.28 0.22
+ Loi nhuan sau th&/Tong tai $n 0.13 0.26 0.19
+ Loi nhuan tr HDKD/DT thuan 0.13 0.23 0.23

12. H$i ddng quan tri, ban giamdéc, ban kiém soat, k& toan truéng

« Chii tich hdi ddng quan tri
Ho tén: Tan Xuan Hién

Gigi tinh: Nam

Ngay thang am sinh: 04/07/1961

S6 CMND: 230558115

Ngay ap: 14/8/2000

Noi cap: Cong anihh Gia Lai
Noi sinh: Tuy Hoa, Phu Yén
Qudc tich: Vit Nam

Dan tc: Kinh
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Qué quan: Tayws, Binhbinh
Dia cH thuong tra: 02 Ngudn buong, TP.Pleiku
S5 dién thaai lién lac tai co quan: 059.3823 606
Trinhdo van hoa: 12/12
Trinhd6 chuyén moén: K su dién — Gr nhan kinh &

Qua trinh cbng tac:

Tr nam 1984dén mm 1987: Cong tacat Ban quin ly Thuy dién labrang Il - Gia
Lai. Nam 1984dén nam 1986 lam \c tai phong K thuat, nam 1987 la qu§n Truong
phong K thuat.

Tir nam 1989,dén, nam 1992 cong taat Cong ty Thy dién Gia lai - Kon Tum [&Dgi
truong doi thict ke - Xay drng - Quan ly.

T nam 1992dén nam 1998 1a Pho giantéc Cong tybién Gia Lai
T nam 1998dén nay la Giamiéc Cong tybién Gia Lai.
Nam 2007dén nayduoc bau 1a Chi tich HDQT Cty CP Miaduong Nhit dién Gia Lai

Chac vy hién nay &i cong ty: Chi tich hi ddong quin tri Céng ty @ phin Mia
duong Nhit dién Gia Lai

Chirc wu hién tai tai cong ty khac: Giandéc cong tybién Gia Lai. Chii tich Wi dong
guan tri Cong ty © phan bién Tay Nguyén

S6 ¢ phan ndm giit:6.662.692 G phan.
Trongdo:
. 6 ¢6 phan dai dién nha mdc:6.592.692 & phan

. S5 ¢ phan nim gii:70.000 6 phan
Hanh vi vi plam phép ldt:Khdng
Quyén loi mau thén vsi cdng ty: Khéng
Céc khan no d6i voi Cong ty: Khong
Nhitng ngroi ¢ lién quan am giit c6 phan SEC: Khéng
« Uy vién hdi déng quan tri:
Ho tén: Nguyén Ngoc Anh

Giai tinh: Nam

Ngay thang am sinh:  02/02/1961

S6 CMND: 230 026 262

Noi cap: Céng arirth Gia Lai

Ngay é@p: 25/07/1997

Noi sinh: Nbn My, An Nhon, Binhbinh
Qudc tich: Vét Nam

Dan 6c: Kinh

Qué quan: Nim My, An Nhon, Binhbinh
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bia ch thuong trua: 367 Twong Chinh, P Tra Ba, TP.Pleiku
S dién thaai lién lac: 593 657 245
Trinhdo van hoéa: 12/12

Trinhdo chuyén mén: K sr co khi — Gr nhan kinh &

Qua trinh cbng tac:

T nam 1985dén nim 1987: CB phongskthuit nha may o khi thing nhit Paklak
T nam 1987dén nam 1995: Ph trach kK thuat xi nghip oo khi 17/3, TP. pleiku
Tir nam 1995dén nam 1997: Trong phong k thuit Cong ty Miaduong Gia Lai

Tur nam 1997dén nam 2000: Giamiéc nha may - Cong ty TNHH Midurong Buorbon
Gia Lai

T nam 2000dén nim 2007: Phé $ng Giamdéc Cong ty TNHH Miatuong Bourbon
Gia Lai

T nam 2007dén nim 2009: Giamiéc Cong ty CP Miaguong — Nhét dién Gia Lai
Chac vy hién nay &i cong ty: Thanh vién Bf ddng quin tri, Giamddc Cty
S5 ¢d phan nim giir:15.000 G phan

Hanh vi vi plam phép ldat: Khéng

Quyen loi mau thén vsi cdng ty: Khéng

Céc khan no d6i voi Cong ty: Khéng

Nhitng ngroi 6 lién quan: (b tén, $ ¢ phan nam gii).

- Vo: Nguyén Thi Hiéu Thao: 20.000 Cp

- Con: Nguyn Thi Hiéu Theong: 10.000Cp

« Uy vién hdi dong quan tri:

Ho tén:Nguyén Vin Lirng

Giéi tinh: Nam

Ngay thang am sinh: 20/10/1958

Noi sinh: Thanh Mn — Hii Duong
S6 CMND: 230 195 594

Noi cap: Céng arirth Gia Lai
Ngay é@p: 24/09/2003

Quéc tich: Vet Nam

Dan tc: Kinh

Qué quan: Thanh Bfi - Hai Duong

Dia cH thuong tra: 25 Ton Tt Thuyét, P Tong NHt, TP Pleiku

S6 dién thaai co quan: 0593 657 264

Trinhdo van hoéa: 10/10

Trinh d6 chuy&n mén: Pai hoc quan ly kinh € Céng nghdp, Gr nhan it
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Qua trinh cbng tac:

Tir nam 1978dén nim 1986: K& toan - Khacha Gia Lai ,

Tur nam 1987dén nam 1992: Trrong phong Nhanusnha may cé bién my Viét- Thai -
An khé

Tir thang 09/199%én thang 7/2007: Gianddc Néng nghip -Cong tacdi cong ty Mia
duong Bourbon Gia Lai.

Chac vy hién nay &i cdng ty: thanh vién BQT, Phé Giamtéc Cong ty
Chac wvu hién tai tai cong ty khac: Khéng
S6 ¢ phan ném giit: 40.000 6 phiéu
Hanh vi vi plam phap ldt: Khéng
Quyén loi mau thdn véi cdng ty: Khdng
Céc khan no d6i voi Cong ty: Khong
Nhitng ngroi ¢6 lién quan (b tén, $ cd phan rim gi).
Em rét: Nguyén Thi Hoat, s ¢ phin 5 hiru: 5.000 CP
« Uy vién hgi dong quan tri:
Ho tén: Phan Tinh

Giéi tinh: Nam

Ngay thang am sinh: 20/6/1960

Noi sinh: bong Hyp - bong Hrng - Thai Binh
S6 CMND: 230 859 747

Ngay é@p: 25/5/2007

Noi cap: Cong arirth Gia Lai

Quéc tich: Vét Nam

Dan tc: Kinh

Qué quan: bong Hrng, Thai Binh

Pia cH thuong tra: 89/1 Nguwdn Thai Hc, Tp. Pleiku, Gia Lai
S6 dién thaai co quan: 059. 3823 604

Trinhdo van hoéa: 12/12

Trinhdo chuyén mén:  E€nhan kinh &
Qua trinh cbng tac:

T thang 11 @am 1986dén thang 4 am 1988 cong taat So Nong nghép tinh Gia Lai
- Kon Tum.
Thang 5 Bim 1988 chugn cong tac & Cong ty Ché Gia Lai.
Tu thdng 5 am 1994 nkn cong tacdi Cong tybién Gia Lai. Thang 5am 1997dén
nay gir chicc Truéng phonga chic - Hanh chinh Cong tién Gia Lai.
Chic vu cong tac Hin nay: Thanh vién &1 dong quin tri Cong ty 6 phan Miaduong
Nhiét dién Gia Lali. Tbénh vién &l d¢ong quin tri Cong ty CPPau tr bién Tay
Nguyén; Tuong phong B chic - Hanh chinh Céng ®ién Gia Lai
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S5 ¢d phan nim giir:30.000 G phan

Hanh vi vi plam phép ldt: Khéng

Quyén loi mau thén vsi Cong ty: Khéng

Céc khan no d6i voi Cong ty: Khéng

Cb phan nhirng ngroi ¢6 lién quantang rim giit: Khong
« Uy vién hdi déng quan tri:

Ho tén: Ha Huy Cuaong

Giéi tinh: Nam

Ngay thang am sinh: 20/06/1978

S6 CMND: 273 053 061

Ngay é@p: 26/5/1995

Noi sinh: Ngé Tinh

Quéc tich: Vét Nam

Dan 6c: Kinh

Qué quan: Hég Cim Xuyén, tnh Ngké Tinh
bia cH thuong tra: Hugn Chaubuc - Tinh Ba Ra Viing Tau
S6 dién thaai co quan: 059 3 720082

Trinhdo van hoéa: 12/12

Trinhdo chuyén mén:  E€nhan kinh & ky thuat

Qua trinh cbng tac:

Tir nam 2002 Giamiéc Ngan hang Sai Gon Thng Tin - CN Gia Lai
Chac vy hién nay &i cdng ty: Thanh vién B dong qun tr

Chtc vu hién tai tai cdng ty khac: Giandéc Ngan hang Sai Gon Thng Tin - Gia Lai
S6 ¢ phan rém giir: 0 & phan

Hanh vi vi plam phap ldt: Khéng

Quyen loi mau thdn véi cdng ty:Khéng

Céc khan no d6i voi Cong ty: Khéng

Nhitng ngroi ¢ lién quan &m giit cd phan: Khéng

 Trwéng ban kiém soat:

Ho tén: Phan Thanh lac

Gigi tinh: Nam

Ngay thang &m sinh: 03/8/1960

Noi sinh: Giao Xuan - Giao Tk Nambinh
S5 CMND: 230681756

Ngay dp: 27/8/2003
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Noi cidp: Céng anihh Gia Lai

Qudc tich: Vit Nam

Dan tc: Kinh

Qué quan: Giao TR Nambinh

bia ch thuong trd: 14 & Van Hanh, P.Hi Thuong, Tp.Pleiku, Gia Lai
S5 DT lién lac co quan:  059. 3716 169 Trirdd vin héa:12/12
Trinhdd chuyén mén: Dai hoc tai chinh K toan

Qua trinh cbng tac:

Tur thang 01 am 1983dén thang 12/1994 lamékoan $ Thuy loi Gia Lai.
T thang 01 @am 1995dén nay: |1a K toan trong Cong tybién Gia Lai.

Chac wu cdng tac Hin nay: Trong ban kém soat cong ty & phan Mia duong Nhigt
dién Gia Lai Tuong ban kém soat CTCHDau tr Bién Tay Nguyén;, K toan tuong
Cong tybién Gia Lai

Sb ¢d phan nam giir: 30.000 G phan

Hanh vi vi plam phap ldt: Khong

Quyen lgi mau thidn voi Cong ty: Khéng

Céc khan no d6i voi Cong ty: Khéng

Cb phan nhirng ngroi c6 lién quandang rim giir:

Vo: Nguyén Thi Biéu S5 ¢d phan nim giit:35.000CP
« Thanh vién ban kiém soat:

Ho tén:  Ping Xuan Cam

Giéi tinh: Nam

Ngay thang am sinh:  08/04/1950

S6 CMND: 230517 347

Noi cap: Céng arirth Gia Lai
Ngay é@p: 15/5/2009

Noi sinh: Tay & — Binhbinh
Qudc tich: Vét Nam

Dan 6c: Kinh

Qué quan: Tay8 — Binhbinh

Pia ch thuong tra: 02 Ngu§n Viét Xuan, PPoan Két, TX Ayunpa
S5 dién thaai co quan: 0593 657 245

Trinhdo van hoéa: 12/12

Trinhdo chuyén mén: Caaip chinh ti

Qua trinh cbng tac:

T nam 1976dén nim 1982: Can & Phong tai chinh héy Ayunpa.
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T nam 1982dén nim 1983: Phé trong phong Tai chinh hép Ayunpa - Gia Lai.
T nam 1983dén nam 1985: Quyn treang phong tai chinh hép Ayunpa- Gia Lai.
T nam 1986dén nim 2000: Trrong phong tai chinh hédn Ayunpa - Gia Lai.

Tir nam 2001-dén nim 2002: Giamiéc Siéu th Lao- Viét tai Vién Chin (Lao)

Tu thang 08/2002dén 09/2004: Pho Giandc phy trach chi nhanh Céng ty XNK
Tong hop 11l tai Quy Nhon (Centrimex)

T nam 07/2006dén nay: Trong phong Hanh chinh - Nham £éng ty CP Mia
duong- Nhit dién Gia Lai.

Chac vy hién nay ti cdng ty: Thanh vién ban Kin soat, Teong phong HC - NS

Sb ¢d phan nim giir: 10.000 G phan

Hanh vi vi plam phap ldt: Khéng

Quyén loi mau thidn vai cong ty: Khéng

Céc khan no d6i voi Cong ty: Khong

Nhitng ngroi ¢ lién quan &m giir ¢ phan: khong.

« Thanh vién ban kiém soat:

Ho tén: Lé Trong Nam

Giéi tinh: Nam

Ngay thang am sinh: 20/10/1962

Noi sinh: An Ninh, Binhdc , Nam Ha
S6 CMND: 230 347 682

Noi cap: Céng arirth Gia Lai

Ngay é@p: 24/11/2005

Quéc tich: Vet Nam

Dan tc: Kinh

Qué quan: An Ninh, Binhut , Nam Ha
bia ch thuong tru: lapa, Gia Lai

S6 dién thaai lién lac: 059 3 857780

Trinhdo van hoéa: 10/10

Trinhdo chuyén mdn: &cip chinh ti

Qua trinh cbng tac:

Chtc vu hién nay &i cong ty: Thanh vién ban ém soat

Chac wvu hién tai tai cong ty khac : Cinnhiém hop tac xa néng ngép
S5 ¢b phan nim giir: 3.000 CP

Hanh vi vi plam phap ldt: Khdng

Quyén loi mau thdn vai cdng ty: Khéng

Céc khan no d6i voi Cong ty: Khong
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Nhitng ngroi 6 lién quan: (b tén, $ ¢ phan ram gii).

Vo: Nguyén Thi Nhiéu:1.800 CP

Con: Lé Tpng Grong: 3.900 CP

Con: Lé Tong Kién: 2.200 CP

« Ban Giam déc:

Giam déc: Nguyén Ngoc Anh (Ly lich nhw trinh bay & trén)
Pho giamdoc: Nguyén Vin Lirng (LY lich nhw trinh bay ¢ trén)
Pho giamdéc:

Ho tén: Cap Thanh Oing

Giéi tinh: Nam

Ngay thang am sinh: 10/08/1971

Noi sinh: An Nbn — Binhbinh
S5 CMND: 230934911

Noi cap: Gia Lai

Ngay é@p: 23/02/2009

Quéc tich: Vet Nam

Dan tc: Kinh

Qué quan: An Nim - Binhbinh

Dija cH thuong tra: 109 Ngb Quyn, TX Ayunpa, Tnh Gia Lai.

S6 dién thaai lién lac: 0593 603 337

Trinhdo van hoéa: 12/12

Trinhdo chuyén mdn: K s Céng ngk thuc pram, Gr nhan kinh &
Qua trinh cbng tac:

T nam 1995dén nam 1996: Can dky thuat Cong ty Miaduong Gia Lai

Tur nam 1997dén 2004: Tuéng phong K thuit Cong ty TNHH Miaduong Bourbon
Gia Lai

Nam 2005dén 7/2007: Giamiéc nha may - Céng ty TNHH Midurong Bourbon Gia
Lai

Tir thang 8/200@én nay: Pho Giandéc CTCP Miaduong Nhigt dién Gia Lai
Chac vu hién nay &i cong ty: Pho giandbc

Chac wu hién tai tai cong ty khac: Khéng

S5 ¢d phan nim giir:  10.000 G phan

Hanh vi vi plam phap ldt: Khéng

Quyén loi mau thidn vai cong ty: Khéng

Céc khan no d6i voi Cong ty: Khong

Nhitng ngroi 6 lién quan: (b tén, $ ¢ phan rim gii).
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- Vo: V& Thi Minh PHin:10.000 CP
- Anh rwt: C4p Thanh Long: 57.000 CP.

« Ké toan truéng:

Ho tén: Ho6 Pic Diing

Giéi tinh: Nam

Ngay thang am sinh:  02/04/1954

S5 CMND: 230 054 294

Ngay ép: 23/02/2009

Noi cap: Coéng an Gia Lai
Noi sinh: An Nbn - Binhbinh
Qudc tich: Vét Nam

Dan 6c: Kinh

Qué quan: An Nim - BinhDinh
Dia cH thuong tra: 19o0an Th Biém, P.Dién kng, TP.Pleiku
S6 dién thaai 0593 657 217
Trinh do6 van hoa: 12/12

Trinh do chuyén mén:

Qua trinh cbng tac:

@& nhan K toan tai chinh

T nam 1980dén nam 1988: K toan trdng xi nghép oo khi tinh Gia Lai-Kom tum.
T nam 1988dén nam 1989: Chuyén vién kinlé S5 Cong nghdp Tinh Gia Lai.
T nam 1990dén thang 07/1995: Ktoan trdng Cong ty Bu thyc vat Tinh Gia Lai.

Tir thang 08/1995ién thang 07/2007: Ktoan trong Cong ty Miaduong Gia Lai
kiém ke toan taeong Cong ty TNHH Miatuwong Bourbon Gia Lai.

T thang 08/200@én nay: K toan tirong Cty CP Miatudng Nhigt dién Gia Lai.
Chac vy hién nay &i cong ty: K& toan trrdong

Chuac wvu hién tai tai cong ty khac: Khdng
S6 ¢ phan rém giir; 20.000 Cp
Hanh vi vi plam phap ldt:khéng

Quyen loi mau thidn véi cdng ty: khéng

Céc khan no d6i voi Cong ty: Khéng

Nhitng ngroi ¢ lién quan am giit co6 phan:Khéng

13.Tai san (thoi diém 30/09/2009) Pvt: Pong
1T Khoan muc Nguyén gia Gia tri con lai % con lai
| | TSCP Hiru hinh 191,873,598,854 88,915,305,657 46%
1 | Nha dra vat kién trac 62,518,205,81]7 36,276,096,662 58%
2 | May moc thit b 140,439,509,460 51,666,949,081 37%

Té chirc twr vén
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3 | Phrong tién van i 2,378,360, 75( 690,227,806 29%
4 | Thiét bi van phong 767,252,392 282,032,108 37%
Il |TSCP V6 hinh 2,461,186,516  1,424,653,02% 58%
Tdng odng 194,334,785,37(  90,339,958,682 46%

14.P4t dai, bat dong sin thudc quyén quan ly sir dung ciia Cong ty:

Coéng ty hén dang st dung 16 dat c6 dén tich 160.000 m2at dia cH sb 561 Tén
Hung Pao, thi x4 Ayunpa, inh Gia Lai theo giy chang nhin quyén ar dung dit s
K691181 do UBND inh Gia Lai ép ngay 19/08/1997 ti han sr dung 49 im (dén
thang 8/2047), mx dich giaodat 1a dat sin xudt kinh doanh, hinh trc 1 thuédat tra tién
thué hang #am. Hién nay Cong tylang s dung lam tu so van phong céng ty va xayudg
nha may trén pin dién tichdat duoc giao trén.

15.K & hoach sin xuét kinh doanh, lgi nhuén, ¢ tiec trong nam ké tiép
Nam 2009 Nam 2010

Chi tiéu Tri gu % tang giam so | Trigu | % tang giam
dong véi nam 2008 dong so wi 2009

Doanh thu thén 180,707 -3% | 277,000 53%
Loi nhuan sau thé 33,250 -21%| 35,000 21%
LN sau thé/DT thuin 18% 17%
LN sau thé/VCSH 27% 27%
Ty I ¢b tac/ménh gia 18% 22%

Ghi cht Doanh thu & nim 2010 &ng do dén tich twng miadiroc mo réng, hién ti dién
tich miada trong phic w cho viéc khai thac trong niénw2010 1a 5.040 haghg 1.150 ha sody
dién tich khai thac éim 2009 la 3.890 ha.

Di¢n tich mia nguyéndu phuc w sin xuit nam 2008 1a 3.867 haybng diong Wi dién
tich mia trong taim 2009, tuy nhiérpl nhugn ké hazch nim 2009 tip hon loi nhuin thec ¢ nam
2008 do @ kien nim 2009 gi4 mia nguy@réli dau vao ting gia theo theo tinh hinh chungac
thi truong.

16.t6 chirc tw van vé ké hoach lgi nhuan va o tic

Vi tu cach 12 é chic tr van, ROSEdua radanh gia ¢ haat dong kinh doanh ea
SEC trong gia@oan tr nam 2009-2010 da trén ¢ so thu thip thong tin, nghiéni phan
tich thrc trang hait dong sin xuit kinh doanh va tinh hinh tai chinhéhinay @¢a SEC.
ROSE choing k& hoach loi nhuin va & tac aia SEC ¢ kién trong giaidoan 2009-2010
la phu kop va khi thi nfu khdng cé nting bién dong hit thuong va kit kha khang tac
dong 61 hoat dong kinh doanhea doanh ngldp.

ROSE ¢ing xin tu ¥ ring, cac y kin nhan xét néu trémuogc dua ra dri goc do
danh gia éa mbt t6 chic tr van, dra trén niing @ so théng tinduoc thu thip c6 chon loc
va dra trén ly thugt vé tai chinh cling khoan ma khéng ham yidodam gia ti caa ching
khoan éing nhr tinh chic chin cia nhing $ liéu dugc dr béao. Nin xét nay chmang
tinh tham kBo voi nhadau tr khi tw minh ra qu§t dinh dau tu.
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17. Thong tin vé nhitng cam Kt nhung chira dwec thuc hién ciia to chirc ding ky
niém yet: Khong

18. Cac thong tin, cac tranh chap kién tung lién quan i cong ma co t anh hwéng
gia o phieu chitng khoandang ky niém yet: Khéng

V. CHUNG KHOAN NIEM Y ET

Loai chitng khoan:@ phiéu phb théng

Ménh gia: 10.00@/ c6 phiéu

Téng $ ching khoan niémét: 12.613.472 & phiéu

S5 lugng @ phiéu bi han cké chuyén nhrong theo quydinh aia phéap lat:

S6 ¢ phan cia @ dong sangdp la 7.857.692 & phan. Sau thi han 03 rim, ké tur
ngay Cong tyduoc cp g|ay chiing nfén dang ky kinh doanh (ngay 02/08/2007), camh
ché chuyén nhrong dia & phan cia & ddng sangdp dugc bai .

w0 NP

Thanh vién Bl dong quan tri, Ban Giamdc, Ban Kém soét, K toan trong rim
gitt 228.000 CP (khdng tintb <6 phiéu thwe s hiru Nha nrgec do cac ca nhan trétai
dién nim gitt) va cam kt nim giit 100% $ ¢ phiéu do minh & hitu trong ttyi gian 06
thang K tir ngay niém $t va 50% 8 c6 phiéu nay trong thi gian 06 thang ép theo.

5. Gia niém ¥t du kién: 18.00@/co phiéu
6. Pheong phéap tinh gia

Tinh theo plkrong phap so sanh tk P/B:

Tén Cong Ty Ma & phiéu | Thi trwong P/BV
CTCP Miaduong Lam $n LSS HOSE 2.33
CTCPduong Bién Hoa BHS HOSE 1.81
CTCP Bourbon Tay Ninh SBT HOSE 1.3

Trung binh 1.81

Nguén: Sé Giao dch Ching khoan Tp.H Chi Minh, Bdn tin thj traeong, 30/10/2009
Gi4 tri s sach éa @ phiéu SEC 4i thoi diém 30/09/2009:

Win chi 5 hitu 160,250,164,58Mg o
BV =~ . = - . = 12,705d6ng/® phicu
$ co phieu dang kru hanh 12,613,47@2phicu

Gia ¢ phiéu SEC theo plrong phap P/B la 23.008ng/cp (1.81 *12,70&ng/cp)

Vi tinh hinh th truong c6 nhéu bién dong trong thi diém o phiéu SEC chao san
va thyc € hién nay trén th truong OTC © phieu SEC giao tth quanh nmc gia
18.00@t/cp, chung toidua ra mirc gia tham cléiu trong phién giaoidh dau tién la 18.000
ddnglcp.

7. Gidi han V@ ti 1& nam giir ddi v6i nguoi nudc ngoai
Khi c6 phiéu caa Cong tydugc niém ¥t giao dch trén HOSE thi cacoaddng nréc

ngoai co th tham gia mua bandcphiéu theo cac quytinh aia phap lat Viét Nam hén
hanh.
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8. CAc lai thué c6 lién quan
Ve thié GTGT ,
Cac lai san pram caa cong ty ciu mirc thig gia ti gia ting nhr sau:

- Céc lai san pham: dwong, it ri, phan bén mc thié suat la 5%.
- bién thuong pram: mac the suat la 10%.

8.2. V& thué TNDN

Chuyén sang hat dong dréi hinh thrc Cong ty @ phin, Cong tyduoc vu dai vé
thué thu ntip doanh ngltip: Theo Giy ching nhin dau tr sb 1950 - GCNDC2/39/1 ngay
19/10/2007 aa UBND finh Gia Lai thi thé thu nhip doanh nghip déi véi Cong ty la
10% trong 05 &M (tir nim 2007dén nam 2011) va 25% trong fiimg nim tiép theo, riéng
02 nim (2007 va 2008) dmdp 50% thé thu nHip doanh ngtéip phii nop. Ngoai ra cong
ty duoc giam 30% thé thu nHip doanh ngliip cia Quy 4/2008 vaicnim 2009 theo
thong tr s 03/2009/TT-BTC ngay 13/01/2009.

8.3. Thué thu nHip ca nhan

Ddi véi ca nhan trong wyc va nrgec ngoaidau tr ching khoan 4i Viét Nam tm
thoi chua phii nop thié thu nhip d6i véi khoan thu nhip tir ¢b tic, 180 trai phéu, chénh
léch mua ban aimg khoan va cac kia thu ntip khac tr dau tr ching khoan theo quy
dinh hién hanh.

VI. CAC POI TAC LIEN QUAN PEN VIEC NIEM Y ET
1. Té chirc tw Van:
CONG TY CO PHAN CHUNG KHOAN HOANG GIA (ROSE)
Website : www.rose.com.vn

Email : contact@rose.com.vn

Pja chi : 106 Ngugn Hw, Quan 1, TPHCM

S6 DT : (84)08.38247.948 Fax:(84) 08. 38247.950
2. To chirc kiém toan:

CONG TY KI EM TOAN VA K E TOAN AAC

Website: www.aac.com.vn

Email: aac@dng.vnn.vn
Pja chi: 217 Ngugn Van Linh, TPPa Nang
S6 PT: (84)511. 3655 886. Fax (84) 511. 3655 887
VIl. PHU LUC
Phu luc I: Ban sao bp I& Gidy ching nHin ding ky kinh doanh

Phu luc II: Diéu Ié cdng ty phu bip voi Biéu 18 mdu cdng ty niém §t
Phu luc VI: Béo céo tai chinh &n toan iam 2007, 2008

Phu luc VII: Céc béo céo tai chinh 09 théadfy nim 2009

Cac phu luc khac (néu co)

a kr 0N PRE
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Gia Lai, ngay 27 tigahl nim 2009

X ~ TOCHUCNIEMYET
CONG TY CO PHAN MIA PUONG NHIET DIEN GIA LAl

TM. HOI PONG QUAN TRI

GIAMPOC CH TICH
Nguén Ngoec Anh Tan Xuan Hn
TRUONG BAN KI EM SOAT K TOAN TRUONG
Phan Thanh hc BIPic Diing

- TOCHUC TU VAN
CONG TY CO PHAN CHUNG KHOAN HOANG GIA

TONG GIAM POC

Ho Céng Hwéng
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